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Marcellin College

Statement of Responsibility
For the year ended 31 December 2025 '

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in
these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for establishing
and maintaining a system of internal controls designed to provide reasonable assurance as to the integrity and

reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 31
December 2025 fairy reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.
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Marcellin College

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Govemment Grants 2 7,316,848 6,682,537 7,462,326
Locally Raised Funds 3 270,058 270,200 335,211
Use of Proprietor's Land and Buildings 2,552,963 3,341,250 3,341,250
Interest 23,665 30,000 54,977
Total Revenue 10,163,534 10,323,987 11,193,764
Expense

Locally Raised Funds 3 63,077 80,700 90,300
Leaming Resources 4 6,515,109 5,916,786 6,478,724
Administration 5 490,427 494,565 516,175
Interest 8,490 9,500 5,821
Property 6 3,046,465 3,816,256 3,869,010
Amortisation of Equitable Lease 16 5413 5413 5,413
Loss on Disposal of Property, Plant and Equipment 23 - 1,370
Total Expense 10,128,004 10,323,220 10,966,813
Net Surplus / (Deficit) for the year 34,530 767 226,951
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 34,530 767 226,951

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.
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Marceliin Coliege

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2025

2025 2025 2024
Notes  Actual {Uf::;: o  Actual
$ 3

Equity at 1 January 2,410,545 2,410,545 2,003,199
Total comprehensive revenue and expense for the year 34,530 767 226,951
Contribution - Furniture and Equipment Grant 122,540 - 180,395
Equity at 31 December 2,567,615 2,411,312 2,410,545
Accumulated comprehensive revenue and expense 2,567,615 2,411,312 2,410,545
Equity at 31 December 2,567,615 2,411,312 2,410,545

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.
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Marcellin College

Statement of Financial Position

As at 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Current Assets
Cash and Cash Equivalents 7 1,799,012 1,602,355 1,645,457
Accounts Receivable 8 520,964 $32,700 519,926
GST Receivable 6,765 20,900 19,935
Prepayments 73,721 89,900 85,691
Investments 9 400,000 400,000 400,000

2,800,462 2,645,855 2,571,009
Current Liabilities
Accounts Payable 11 597,840 596,400 568,160
Revenue Received in Advance 12 160,819 156,100 149,489
Provision for Cyclical Maintenance 13 229,081 104,610 134,013
Finance Lease Liability 14 42,156 25,000 35,061
Funds held in Trust 15 84,294 60,000 57,838

1,104,290 942,110 944,561
Working Capital Surplus/(Deficit) 1,696,172 1,703,745 1,626,448
Noncurrent Assets
Equitable Leasehold Interest 16 86,759 86,759 92,172
Property, Plant and Equipment 10 1,020,155 §29,808 969,439

1,106,914 916,667 1,061,611
Non-current Liabilities
Provision for Cyclical Maintenance 13 156,871 200,000 269,125
Finance Lease Liability 14 78,600 9,000 8,389

235,471 209,000 277,514

Net Assets 2,567,615 2,411,312 2,410,545
Equity 2,567,615 2,411,312 2,410,545

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part

of these financial statements.
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Marcellin College

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Govemment Grants 2,160,865 2,113,371 2,353,675
Locally Raised Funds 129,749 104,754 195,921
Intemational Students 166,326 178,950 166,146
Goods and Services Tax (net) 13,170 (965) (11,711)
Payments to Employees {1,003,836) (1,026,531) (1,063,819)
Payments to Suppliers (1,144,810) {1,267,599) (1,201,449)
Interest Paid (8,487) (9,500) (5.821)
interest Received 24,964 29,743 54,365
Net cash from/{to) Operating Activities 327,941 122,223 487,307
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) (168,587) (42,406) (245,487)
Purchase of Investments - - (100,000)
Net cash from/(to) Investing Activities (168,597) (42,408) (345,487)
Cash flows from Financing Activities

Fumiture and Equipment Grant 122,540 - 180,395
Finance Lease Payments (54,704) (25,000) (48,073)
Funds Administered on Behalf of Other Parties 26,456 2,162 26,237
Net cash from/(to) Financing Activities 94,292 (22,838) 158,559
Net increasel(decrease) in cash and cash equivalents 253,636 56,979 300,379
Cash and cash equivalents at the beginning of the year 7 1,545,376 1,545,376 1,245,078
Cash and cash equivalents at the end of the year 7 1,799,012 1,602,355 1,545,457

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers’ salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of

these financial statements.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

Marcellin College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a Schoo! as described in
the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for finanacial
reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance
with the requirements of the Education and Training Act 2020,

Basis of Preparation
The financial statements have been prepared on a going concem basis, and the accounting policies have been
consistently applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with
reference to generally accepted accounting practice. The financial statements have been prepared with reference to
generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards
Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The Schaool is
considered a Public Benefit Entity as it meets the criteria specified as ‘having a primary objective to provide goods and/or
services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial retum to equity holders',

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the
expense threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest doilar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual
results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Proprietor's buildings in a good state of repair as a provision for
cyclical maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on the
School's best estimate of the cost of painting the School and when the School is required to be painted, based on an
assessment of the School's condition. During the year, the Board assesses the reasonableness of its painting
mainienance plan on which the provision is based. Cyclical maintenance is disclosed at note 13.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The
School believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant
accounting policies, are approprate to the nature of the property, plant and equipment at reporting date. Property, plant
and equipment is disclosed at note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Detemining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease
transfers substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it
transfers substantially all risks and rewards incidental to ownership of an undedying asset to the lessee. In contrast, an
operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset
to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the
economic life of the leased asset, whether or not to include renewal options in the lease term, and determining an
appropnate discount rate to calculate the present value of the minimum lease payments. Classification as a finance lease
means the asset is recognised in the statement of financial position as property, plant, and equipment, whereas for an
operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 14. Future
operating lease commitments are disclosed in note 21.

Recognition of grants

The School reviews the grants monies received at the end of sach reporting period and whether any require a provision
to carry forward amounts unspent, The School believes all grants received have been appropriately recognised as a
liakiiity if required. Govemment grants are disclosed at note 2.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

¢) Revenue Recognition

Government Grants

The School receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they
relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding
in the period they relate to. The grants are not received in cash by the School and are paid directly by the Ministry of
Education.

The property from which the School operates is owned by the Proprietor. Grants for the use of land and buildings are not
received in cash by the School as they equate to the deemed expense for using the land and buildings. This expense is
based on an assumed market rental yield on the fand and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfuffilled
conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability
and released 1o revenue as the conditions are fulfiled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset
has been established unless there is an obligation to retum funds if conditions are not met. If conditions are not met,
funding is recognised as revenue in advance and recognised as revenue when conditions are satisfied.

interest Revenue
Interest Revenue eamed on cash and cash equivalents and investments is recorded as revenue in the period it is
eamed.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

e} Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term
highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carying amount of cash and
cash equivalents represent fair value.

g) Accounts Receivable

Short-term receivables are recorded at the amount duse, less an allowance for expected credit losses (uncollectable
debts). The School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of
uncoflectable debts is not considered to be material. However, short-term receivables are written off when there is no
reasonable expectation of recovery.

h) investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is matenal.

i) Property, Plant and Equipment

Land and buildings owned by the Proprietor are excluded from these financial statements. The Board's use of the land
and buildings as ‘occupant’ is based on a property occupancy document.

Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment
losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt,
less accumulated depreciation and impaimment losses. Cost or fair value, as the case may be, includes those costs that
relate directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition
for its intended use.

Gains and losses on disposais (i.e. sold or given away) are detemined by comparing the proceeds received with the
carrying amounts {i.e. the book value). The gain or loss ansing from the disposal of an item of property, plant and
equipment is recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether
or not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities
in the statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum
lease payments. The finance charge is charged to the sumplus or deficit over the lease period s0 as to produce a
constant periodic rate of interest on the remaining balance of the liability. The amount recognised as an asset is
depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end of
the lease tem, the asset is fully depreciated over the shorter of the lease term and its useful life.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight
line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the
Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building Improvements 40 years

Fumiture and Equipment 5-20 years

Information and Communication Technology 4-5 years

Intangible Assets (Equitable Leasehoid Interest) individually Assessed
Mator Vehicles 10 years

Textbooks 3 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

J} Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary
objective is to generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impaimment
whenever events or changes in circumstances indicate that the cairying amount may not be recoverable. if such
indication exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is
the higher of an asset's fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration
cost approach, or a service units approach. The most appropriate approach used to measure value in use depends on
the nature of the impaimment and availability of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on
the best available information.

If an asset’s camying amount exceeds its recoverable service amount, the asset is regarded as impaired and the canying
amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversai of an impaiment loss is recognised in surplus or deficit. A previously recognised impaiment loss is reversed
only if there has been a change in the assumptions used to determine the assets recoverable service amount since the
last impairment loss was recognised.

k} Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those labilities. The amounts
are unsecured and are usually paid within 30 days of recognition.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

1} Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at cument rates of pay. These
include salaries and wages accrued up to balance date and annual leave eamed, by non teaching staff, but not yet
taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in

which the employee provides the related service, such as retirement and long service leave, have been calculated on an
actuarial basis.

The calculations are based on the likely future entitiements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entittement, and contractual entitlement information, and
the present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in
which they arise.

m) Revenue Received in Advance

Revenue received in advance relates to fees received from intemational students and grants received where there are
unfulfilled obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the
obligations are fulfiled and the fees or grants are eamed.

The School holds sufficient funds to enable the refund of uneamed fees in relation to intermational students, should the
School be unable to provide the services to which they relate.

n) Funds Held in Trust

Funds are held in trust where they have been received by the School for a specified pumpose, or are being held on behalf
of a third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

o) Shared Funds
Shared funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In
instances where funds are outside of the School's control, these amounts are not recorded in the Statement of

Comprehensive Revenue and Expense. The School holds sufficient funds to enable the funds to be used for their
intended numnse
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Marceilin College

Notes to the Financial Statements
For the year ended 31 December 2025

p) Provision for Cyclical Maintenance
The property from which the School operates is owned by the Proprietor. The Board is responsible for maintaining the
land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of
the Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the
School's best estimate of the cost of painting the school and when the school is required to be painted, based on an
assessment of the school's condition,

The School cames out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this
is dependent on the plan established by the School to meet this obligation and is detailed in the notes and disclosures of
these accounts.

q) Financial Instruments

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets are initially recognised at fair value and subsequently measured at amortised cost, using the effective
interest method.

The School's financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially
recognised at fair value and subsequently measured at amortised cost using the effective interest method. interest
expense and any gain or loss on derecognition are recognised in surpius or deficit.

r) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities,
is classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

s) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

t) Services Received Inkind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

2. Government Grants

Govemment Grants - Ministry of Education
Teachers' Salaries Grants
Other Govemment Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Beguests
Trading
Fundraising and Community Grants
Other Revenue

Intemational Student Fees

Expense
Trading
Fundraising and Community Grant Costs
Other Locally Raised Funds Expenditure
international Student - Employee Benefits - Salaries
Intemational Student - Other Expenses

Sumpius/ (Deficit) for the year Locally Raised Funds

Marcellin College Annual Financial Statements

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

2,002,190 1,944 649 2,129,936
5,128,173 4,555,766 5,144,527
186,485 182,122 187,863
7,316,848 6,682,537 7,462,326

2025 2025 2024

Budget
Actual (Unaudited) Actual
$ $ $

94,549 70,000 114,353
22,403 31,000 31,207
1,186 - 3,608
16,464 22,200 21,109
135,456 147,000 164,934
270,058 270,200 335,211
9,410 11,500 13,064
907 - 2,964
741 700 578
- 7,000 437
52,019 61,500 73,257
63,077 80,700 90,300
206,981 189,500 244 911
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

4. Learning Resources

Curicular

tnformation and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Leaming Resources

5. Administration

Audit Fees

Board Fees and Expenses
Operating Leases

Other Administration Expenses
Employee Benefits - Salaries
Insurance

Service Providers, Contractors and Consultancy

6. Property

Cyclical Maintenance

Heat, Light and Water
Repairs and Maintenance
Use of Land and Buiidings
Employee Benefits - Salaries
Other Property Expenses

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ s $

439,321 426,920 405,941
78,305 93,000 79,489
5,712,707 5,147,866 5,742,882
33,427 44,000 39,393
249 865 203,000 209,667
1,484 2,000 1,352

6,515,109 9,916,786 6,478,724

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
17,564 12,000 16,894
20,537 18,000 13,921
348 1,000 606
71,182 87,350 90,960
345,854 341,100 362,191
14,275 14,400 12,230
20,667 20,718 19,373
490,427 494,565 516,175
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
18,379 35,500 73,634
118,488 104,500 117,281
86,780 85,000 76,415
2,552,963 3,341,250 3,341,250
110,480 105,800 99,871
159,375 144,206 160,559

3,046,465 3,818,256 3,869,010

The use of land and buildings figure represents 5% of the schoof's total property value. This is used as a proxy market

rental of the property.

Marcellin College Annual Financial Statements
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

7. Cash and Cash Equivalents

2025 2025 2024
Actual Budget Actual
{(Unaudited)
$ $ $
Bank Accounts 1,799,012 1,602,355 1,545,457
Cash and cash equivalents for Statement of Cash Flows 1,799,012 1,602 355 1.545 457

e e e e

The canying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $1,799,012 Cash and Cash Equivalents $235,113 is subject to restrictions for the following reasons:
» $84,294 (2024:$57,838) relate to Funds Held in Trust. This is included in note 15.
+ $150,819 (2024:5149,489) is held as Revenue in Advance. This is included in note 12.

8. Accounts Receivable

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 17,531 11,600 11,063
Receivables from the Ministry of Education 6,685 6,000 6,280
Interest Receivahble 3,544 5,100 4,843
Teacher Salaries Grant Receivable 493,204 510,000 497,740
520,964 532,700 519,926
Receivables from Exchange Transactions 21,075 16,700 15,806
Receivables frorn Non-Exchange Transactions 499,889 516,000 504,020
520,964 532,700 519,826
9. Investments
The School's investment activities are classified as follows:
2025 2025 2024
Budget
Actual (Unaudited) Actual
Cument Asset $ $ $
Short-temm Bank Deposits 400,000 400,000 400,000
Total Investments __ 400,000 400,000 400,000
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

10. Property, Plant and Equipment

Opening
Balance
(NBV) Additions Disposals  Adjustment Depreciation Total (NBV)

2025 $ $ $ $ $ $
Building Improvemenis 191,989 - - - (13,388) 178,601
Fumiture and Equipment 548,791 130,456 - - (118,070) 561,177
Information and Communication g <y 33,898 . 52,444 (45,140) 126,706
Technology
Motor Vehicles 33,012 - - - (13,029) 19,983
Textbooks 1,778 2,385 - - (2,118) 2,045
Leased Assets 95,656 132,010 - (52,444) {56,302) 118,920
Library Resources 12,709 1,855 {23) - (1,818) 12,723

969,439 300,604 {23) - {249.865) 1,020,155
—_—— e gaobyy 1,040,999

The net camying value of fumiture and equipment held under a finance lease is $118,920 (2024: $95,656)

Restrictions
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over

the title of the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for
liabiities.

2025 2025 2025 2024 2024 2024
Costor Accumulated Net Book Costor Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements 250,988 (72,385) 178,601 250,986 (58,997) 191,989
Fumiture and Equipment 1,635,808 (1,074,631) 561,177 1,505,351 (956,560) 548,791
Infomation and Communication o, /., (416,046) 126,706 456,411 (370,907) 85,504
Technology
Motor Vehicles 98,195 (78.212) 19,983 98,195 (65,183) 33,012
Textbooks 399,628 {397,583) 2,045 397,243 (395,465) 1,778
Leased Assets 286,447 (167,527) 118,920 206,881 (111,225) 95,656

Library Resources 73,766 (61,043) 12,723 72,040 (69,331) 12,709
3,287,582 (2,267,427) 1,020,155 2,987,107 {(2,017,668) 969,439
—_—— e e e SOS,ROY
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Marcellin College

Notes to the Financial Statements

For the year ended 31 December 2025

11. Accounts Payable

Creditors

Accruals

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The camying value of payables approximates their fair value.

12. Revenue Received in Advance

Grants in Advance - Ministry of Education
Intemational Student Fees in Advance
Other revenue in Advance

13. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(decrease) to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Cument
Cycdlical Maintenance - Non current

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
48,399 45,500 43,349
13,174 15,300 14,660
512,776 510,600 510,151
23,591 25,000 -
597,940 596,400 568,160
597,940 596,400 568,160
597 940 596400 568160
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
6,275 20,000 27,400
88,920 100,000 87 644
55,624 36,100 34,445
150,819 156,100 149,489
2025 2025 2024
: Budget
Actual (Unaudited) Actual
$ $ $
403,138 370,409 370,409
18,379 35,500 73,634
(35,565) (101,299) (40,905}
385,952 304,610 403,138
229,081 104,610 134,013
156,871 200,000 269,125
385,952 304,610 403,138

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is

based on the School's 10 Year Property plan.

Marceliin College Annual Financial Statementis
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum

lease payments payable:

No Later than One Year
Later than One Year
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non cument

15. Funds Held in Trust

Funds Held in Trust on Behalf of Third Parties - Current

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
51,450 25,000 37,285
85,802 9,000 9,127
{16,498) - (2,962)
120,756 34,000 43,450
42,156 25,000 35,061
78,600 9,000 8,389
120,756 34,000 43,450
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
84,294 60,000 57,838
84,294 60,000 57,838

These funds relate to amangements where the school is acting as an agent. These amounts are not revenue or expense
of the school and therefore are not included in the Statement of Comprehensive Revenue and Expense.

Marcellin College Annual Financial Statements
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

16. Equitable Leasehold Interest

An equitable leasehold interest recognises an interest in an asset without transferring ownership or creating a charge
over the asset. This equitable leasehold interest represents the board's interest in capital works assets owned by the
proprietor but paid for in whole or in part by the Board, either from Govemment funding or from community raised funds.

A lease between the board and the proprietor records the terms of the equitable leasehold interest and includes a
detailed schedule of capital works assets. The equitable leasehold interest is amortised over 25 years based on the
economic life of the capital works assets involved. The interest may be realised on the sale of the capital works by the

proprietor of the closure of the school.

2025 2025 2024
Budget
The major capital works assets included in the equitable Actual {Unaudited) Actual
leasehold interest are:
$ $ $
Classroom Block 86,759 86,759 92,172
86,759 86,759 82,172

The amortisation charge in relation to the equitable leasehold interest during the year was $5,413 (2024: $5,413).

Marcellin College Annual Financial Statements
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

17. Related Party Transactions

The School is a controlled entity of the Crown, and the Grown provides the major source of revenue to the School, The
School enters into transactions with other entities also controlled by the Crown, such as govemment departments, state-
owned enterprises and other Crown entities. Transactions with these entities are not disclosed as they occur on terms
and conditions no more or less favourable than those that it is reasonable to expect the school would have adopted if
dealing with that entity at am’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and condition no more or less favourable than those that it is reasonable to expect
the School wouid have adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions
with other govemment agencies (for example, Govemment departments and Crown entities) are not disclosed as related
party transactions when they are consistent with the normal operating arrangements between govemment agencies and
undertaken on the nonmal terms and conditions for such transactions.

The Proprietor of the School the New Zealand Marist Brothers Trust Board is a related party of the School Board because
the Proprietor appoints representatives to the School Board, giving the Proprietor significant influence over the School
Board. Any services or contributions between the School Board and Proprietor have been disclosed appropriately. If the
Proprietor collects fund on behalf of the school {or vice versa), the amounts are disclosed.

The Proprietor provides land and buildings free of charge for use by the Schooi Board as noted in Note 1(c). The
estimated value of this use during the current period is included in the Statement of Comprehensive Revenue and
Expense as 'Use of Land and Buildings'.

Under an agency agreement, the School coliects funds on behalf of the Proprietor. These include attendance dues,
building levy and special character donations payable to the Proprietor . The amounts coliected in total were $593,982
(2024: $486,395). These do not represent revenue in the financial statements of the school. Any balance not transferred
at the year end is treated as a liability. The total funds held by the school on behalf of the proprigtor are $20,756, (2024:
$43,323).
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

18. Remuneration

Key management personnel compensation
Key management personne! of the School include alf Board members, Principal, Deputy Principals and Heads of
Departments.

2025 2024
Actual Actual
$ $
Board Members
Remuneration 4,540 4,230

Leadership Team

Rermuneration 882,962 884 494
Ful-time equivalent members 7 8

Total key management personnel remuneration 887,502 888,724

There are 11 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year.
The Board also has Finance and Property committees that meet monthly and quartery respectively. As well as these

regular meetings, including preparation time, the Presiding member and other Board members have also been involved in
ad hoc meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
Salaries and QOther Short-term Employee Benefits: $000 $000
Salary and Other Payments 180-190 180-190
Benefits and Other Emoluments 5-10 5-10

Termination Benefits - -

Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:

Remuneration 2025 2024
$000 FTE Number FTE Number

100-110 12.00 13.00
110-120 15.00 8.00
120-130 4.900 4.00
130-140 0.00 0.00
140-150 1.00 1.00
160-170 0.00 0.00
32.00 27.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other bensfits paid or payable to persons who ceased to be board mermbers,
committee members, or employees during the financial year in relation to that cessation and number of persons to whom
ali or part of that total was payable was as follows:

2025 2024

Actual Actual
Total - -
Number of People - -

20. Contingencies

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025
(Contingent liabilities and assets at 31 December 2024: nif).

Holidays Act Compliance - Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider,
Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial
remediation payment has been made to some cument school employees. The Ministry is continuing to perform detailed
analysis to finalise calculations and the potential impacts for specific individuals. As such, this is expected to resolve the
liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of signing
the financial statements, the School's final entitlement for the year ended 31 December 2025 has not yet been advised.
The School has therefore not recognised an assetora liability regarding this funding wash-up, which is expected to be
settled in July 2026.
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Marcellin College

Notes to the Financial Statements
For the year ended 31 December 2025

21. Commitments

{(a) Capital Commitments

At 31 December 2025, the Board had not entered any capital commitments (2024:$Nil).

(b) Operating Commitments
As at 31 December 2025, the Board has not entered into any operating contracts. (2024 :$Nil)
22. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
A |
swal  naudited)  Acta
$ $ $

Cash and Cash Equivalents 1,799,012 1,602,355 1,545,457
Receivables 520,964 532,700 510,926
Investments - Term Deposits 400,000 400,000 400,000
Total financial assets measured at amortised cost =2.719976 _ 2535085 2465383
Financial liabilities measured at amortised cost
Payables 597,940 596,400 568,160
Finance Leases 120,756 34,000 43,450
Total financial liabilities measured at amortised cost 718,696 630,400 611,610

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

24, Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consisient with
the current year.

Marcellin College Annual Financial Statements Page 23



Gabriela.Pacheco�
Stamp



Crowe New Zealand Audit Partnership

Crowe

Level 17, 88 Shortland Street
Auckland 1010

C/- Crowe Mail Centre
Private Bag 90106
Invercargill 9840

New Zealand

Main +64 9 303 4586
Fax +64 9309 1198
Www.crowe.nz

INDEPENDENT AUDITOR’S REPORT
To the readers of Marcellin College’s financial statements for the year ended 31 December 2025

The Auditor-General is the auditor of Marcellin College (the School). The Auditor-General has appointed me,
Annie Uy, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out the audit of the
financial statements of the School on pages 2 to 23, that comprise the statement of financial position as at 31
December 2025, the statement of comprehensive revenue and expense, statement of changes in net
assets/equity and statement of cash flows for the year ended on that date, and the notes to the financial
statements that include accounting policies and other explanatory information.

Opinion
In our opinion the financial statements:

a) present fairly, in all material respects:

the School’s financial position as at 31 December 2025; and
the School’s financial performance and cash flows for the year then ended; and

b) comply with generally accepted accounting practice in New Zealand in accordance with Public Sector —
Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 29 June 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further
described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented
and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to continue as
a going concern. The Board is also responsible for disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting, unless the Board intends to close or merge the School, or
has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted
via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by
a privately owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member
of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd.
Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.

© 2026 Findex (Aust) Pty Ltd
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that
the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’'s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.

We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the School to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit Act 2001.
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Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements and the audit
report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and Achievement,
a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is
responsible for the other information that it presents alongside its annual financial statements.

The other information obtained at the date of our audit report includes copies of the Analysis of Variance:
progress against targets, Evaluation and analysis of the school’s students’ progress and achievement, Report
on how the school has given effect to Te Tiriti 0 Waitangi, Statement of Compliance with Good Employer
Assurance, and Statement of KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not express any form
of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work,
we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-General’s
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence Standards)
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Annie Uy

Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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A statement of variance shows the progress you have made over the last year towards achieving the targets set out in your annual implementation plan. It offers an explanation for
any differences and how you will address targets that were not achieved.

Cultivate a global missionary mindset underpinned by the teachings of Christ to enhance akonga Marist mission and

spirituality.
Strategic Goal 1 SG1: Provide innovative service and outreach experiences to cultivate a
global missionary mindset and enhance akonga Marist mission and
spirituality.
Annual Goals AG1: In 2026, our Special Character will empower every student to live the

Gospel as brothers and sisters in Christ

Focus Areas:
1. Faith-inspired akonga leadership and service
2. Whanau-School Partnerships for Success (shared)
3.  Tuakana-Teina relationships

Annual Target/Goal:
AG1: Enhance Marist spirituality through akonga leadership and service to improve engagement.

Focus Areas:

1.  Faith-inspired akonga leadership and service
2.  Whanau-School Partnerships for Success (shared)
3. Tuakana-Teina relationships

As per the annual implementation plan




Faith-inspired Akonga
Leadership and Service

- Grow and develop the
La Valla (Special
Character) committee
(LVC) to include La
Valla kaitiaki leaders
who will lead and
model faith-inspired
service within their
kaitiaki classes.

- Organise termly
service projects that
enhance Marist
Spirituality and reflect
our Marist Pillars.

Whanau-School Partnership
for Success

What did we achieve?

What were the outcomes of our
actions?

What impact did our actions
have?

Our La Valla Service groups

and our service programmes
were really settled this year.

We had a good leadership

structure and projects such as:

- You Matter Fridays

- St Therese Visits

- Lunch Programmes

- Breakfast Programmes

- Bingo Night

- Bake Sales

- Can Drives

- Junior Service Day

- YCC PJ Day

- Mary Mackillop Interactive
Action

- Vinnies Foodbank
volunteering

- 617 Day Stall

All projects were mainly
student-led, by our La Valla
Katiaki leaders.

Evidence

This is the sources of
information the board used to
determine those outcomes.

Social Media Engagement
and Special Character
Board Reports

Financial donations
received for projects
completed

Cans collected this year
were well above cans

collected in any other year.

Number of Breakfast and
Lunches served.

Reasons for any
differences (variances)
between the target and
the outcomes

Think about both where you
have exceeded your targets or
not yet met them.

We have exceeded our
targets in the number of
projects that we have
delivered this year. This
Leadership and Service
projects we have done this
year, have been more than
we have done in any other

year. The only negative was

that students who were not

La Valla Kaitiaki Leaders felt
like they couldn’t participate

at the same level as last

year. This is because the La

Valla Kaitiaki Leaders did
the maijority of the work.

Planning for next year
— where to next?

What do you need to do to
address targets that were not
achieved.

Consider if these need to be
included in your next annual
implementation plan.

More participation could
be achieved through a
model that is focused on
‘come and serve’ instead
of come and lead.

Increased focus and vision
on the why of the service -
and how this reflects our
Marist spirituality and
Christian responsibility.



- Improve
Whanau-School hui
each term to
strengthen
connections between
the Marcellin whanau
and the Champagnat
Marist spirituality and
mission.

- Improve
Whanau-School
communication by

Social Media platforms

were very active and

engaging throughout the

year.

Opportunities for

Whanau-School in the Kahui

Ako ACCKA Masses
organised.

Opportunities for

Whanau-School participation

in full school Masses.

Whanau-School participation
through Social Media as
evidence in the Special
Character Board Reports

Strong Demonstration of
Catholic Values through
actions as evidence in our 617
Voice

Definite improvement in
communications that ensures
that our Whanau and wider
community know what we are
doing as a Catholic School.

We could consider more
content based on Champagnat
Marist Spirituality with a link to
our Special Character and our
Marist Pillars.

We could reach out to ask for
more support from Whanau,

Drawing on our community
resources to identify
Whanau who will be happy
to participate in Special
Character and service
initiatives that will
strengthen community.

Using Social Media to help
our community to
understand the Marist
Pillars and how these link
to Special Character and

Timely Communication through
newsletter and Social Media

of Special Character events
and initiatives run by the

especially for service projects.
Perhaps promoting an
after-school or weekend
working bee in the school so

developing content for Service Projects.
a LVC section in

newsletter and social

media platforms

Tuakana-Teina Relationships

- Develop an Akonga
Faith Mentoring
programme between
senior and junior
kaitiaki classes within
the Whanau ropa.

- Enhance skills in
mentoring,
communication and
understanding of
Marist Spirituality.

- Increase the number
of Catholic feeder

School and the Diocese

Bi-weekly liturgies were

organised with a
Tuakana-Teina

relationship model. Year
7&8 with Year 13; Year 9
with Year 12 and Year 10

and 11 together.

St Therese mentoring

programme continued this

year.

Junior Service day - Year
9 went to St Therese and

Pictures of activities done
in the liturgy services on
Special Character Board
Report presentations.

Photos and feedback from
St Therese Tumuaki via
Facebook and email.

that we can prepare some
meals onsite for our lunch
programme/for the Vinnies
food bank.

Strong mentoring could
have happened if we had
the space to do it. The
bi-weekly liturgies were
good, however, the space in
the Chapel was not suitable
for such large numbers.

St Therese mentoring has
continued to be strong.
Students at St Therese
were able to make
connections with the ‘Big
Kids’ from Marcellin and
they looked forward to our
visits.

Increased and structured
mentoring across senior
and junior kaitiaki classes,
with a focus on faith.
Smaller numbers to
ensure that this is
effective.



school engagement Year 10 went to St
events to strengthen Joseph'’s
relationships within the

local community.

Strengthen school-wide culture to foster a safe environment.

Strategic Goal 2 SG2: Refine pastoral care to ensure the physical, emotional, social, and
spiritual well-being of akonga.

Annual Goals AG 2.1: The Marcellin College community has high expectations for
attendance and behaviour to improve engagement.

AG 2.2: Urgently address attendance and engagement gaps to raise
akonga achievement.

Focus Areas:

1. Culture of High Expectations
2. Akonga-Centred Engagement

3. Whanau-School Partnerships for Success (shared)




Annual Target/Goal:

AG2.1: The Marcellin College community has high expectations for attendance and behaviour to improve engagement.

AG2.2: Urgently address attendance and engagement gaps to raise akonga achievement.

Focus Areas:

1. Culture of High Expectations

2. Akonga-Centred Engagement

3. Whanau-School Partnerships for Success (shared)

As per the annual implementation plan

What did we achieve?

What were the outcomes of our
actions?

What impact did our actions
have?

Establish the 2025
Attendance leadership
team, and schedule weekly
meetings with agreed
agenda items.

The Marcellin College
community has high
expectations for attendance
and behaviour to improve
engagement.

- Implement and
enforce a transparent
framework of:

1.1. Pastoral roles
and
responsibilities
, and
procedures,

Evidence

This is the sources of
information the board used to
determine those outcomes.

Attendance officer and SL
regularly meet.

Weekly meeting with
Kaiarahi and year level SL
includes discussion on
attendance.

Reasons for any
differences (variances)
between the target and
the outcomes

Think about both where you
have exceeded your targets or
not yet met them.

Changes within SLT
throughout the year meant
regular and effective
conversations around
attendance became
inconsistent.

Planning for next year
— where to next?

What do you need to do to
address targets that were not
achieved.

Consider if these need to be
included in your next annual
implementation plan.

Use of PAROT to monitor
attendance and send out
regular reports to
whanau.

Attendance Management
Plan (AMP) will be sent
to BOT early in 2026 to
sign off.

Use of LAT to monitor
attendance and send
reminders to staff



and

1.2. Expectations
for
attendance,
behaviour and
engagement
that are clearly
visible in the
school and
communicated
to staff,
akonga &
whanau

Provide responsive
internal and/or
external professional
development (PLD)
opportunities for all
staff on Positive
Behaviour for Learning
(PB4L), Restorative
Practices and KiVa

Fast-track proven
positive recognition
systems based on the
PB4L framework to
drive immediate
improvement in
attendance and
behaviour.

Communication plan to
ensure regular positive
messaging of High
Expectations, to the school
community.

School website - Pastoral
Care page updated with
pastoral care vision

Establish KiVa team &
implement KiVa programme
into the school to reduce
bullying and ensure the
physical, social & emotional
wellbeing of akonga

At least two PLD sessions
on Pastoral Care delivered,
designed from kaiako
feedback in T1

Restorative PLD Staff...

Establish a Marcellin Spirit
team to support high
expectations of behaviour
and promote the physical,
social, emotional & spiritual
wellbeing of akonga.

B Analysis of 2025 Marc...

Newsletter, social media,
regular contact home for
Kaiarahi

Kaiarahi and the wider
pastoral care team have
updated sections on
website.

KiVa Referrals

KiVA program established
and used throughout year.

Fiana Tuli (University of
Waikato) has lead further
PLD (15th August) around
restorative practice.
Shirley Hardcastle (MoE)
has been working
alongside Marcellin Spirit
team to create a new
behaviour matrix. To be
rolled out in 2026

B 2026 Expected Beh...

KiVA to be used again in
2026, new Kaiarahi to be
trained up to follow
processes.

Inconsistencies around
this target. Newsletter
output was irregular due to
workload. More positive
communications to be
addressed as part of

pastoral plan in 2026

To be launched early 2026
as part of wider website
update

Some inconsistency
around use of the program
and lack of clarity from
staff about how to refer.
Whole school survey
taken at end of 2025,
results not available yet.

Reports from some
Kaitiaki that time pressure
during kaitiaki meant
lesson cannot always be
delivered. Not all teachers
use My mahi regularly.
Lessons have been
tailored to our Marist
pillars, Gospel Values and
linked to KiVa


https://docs.google.com/spreadsheets/d/1VG-YbawstH7aozViRBDh9MsNbzUnbAGEGk8E1pBsOi0/edit?gid=985778718#gid=985778718
https://docs.google.com/document/d/1eVp68a8zdYFMDdWn0EDKFGjG5RCu8qxylLv_t_wK8bU/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1s64fzmL6LbophQ7u-v79YTCiZ8tbLRE8TKCvvUmh3OU/edit?gid=0#gid=0
https://docs.google.com/document/d/1NztJJYN62RHT3i46H-oJpWIbNkEZ34t3enwWFV4y7mI/edit?tab=t.0

Urgently address attendance
and engagement gaps to
raise akonga achievement.

- Enhance Pastoral
support through a
regular attendance
and engagement
tracking and
intervention system

- Implement targeted,
data-driven
interventions to
re-engage akonga with
irregular and moderate
attendance.

Whanau-School
Partnerships for Success
(shared)

Attendance Management
Plan to be created and
presented to SLT. Will be
sent to BOT for final signoff
to start in 2026.

Use a range of high-quality
attendance evidence / data
to plan and monitor
attendance and
engagement

See Improvement Actions for
AG 1: Focus Area 2

Marcellin Spirit team
established, Assistant
Kaiarahi inplace. Regular
Marcellin Spirit lessons
reinforcing behaviour
expectations. Stand
downs and suspensions
reduced in 2025. My mahi
points used regularly by
most teachers.

B Marcellin College A...

Positive feedback from
MoE on AMP.

Attendance and Ab...

Attendance for 2025 is at
46%, this is up from 38%
in 2024.

Assistant Kaiarahi
monitored daily and
weekly attendance and
ensured follow ups were
completed.

See Improvement Actions for
AG 1: Focus Area 2

See Improvement Actions for
AG 1: Focus Area 2

Marcellin Spirit lessons to
be delivered during
Hauora lessons.

Losing 2 assistant
Kaiarahi will have impact
on attendance tracking.

Investigating possibility
of sending regular

(fortnightly) attendance
reports through PAROT.

See Improvement Actions for
AG 1: Focus Area 2


https://docs.google.com/document/d/1U3J4_oAkodHWMwqKS_FZKP5BfpLb05n6OtpAOdSjOp8/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1yLdO94HT1-zprZaZiG6cS2PqLUlfIXMbk_loj776lW8/edit?gid=567468607#gid=567468607

Enable effective ako (teaching and learning) to empower akonga to be future-ready, lifelong learners.

Strategic Goal 3 SG3.1: Ensure inclusive learning environments.
SG3.2: Embrace the changing curriculum, qualification, and global needs
of akonga.

Annual Goals AG3.1: All kaiako use proven, high-impact pedagogies to improve

outcomes for akonga

AG3.2: Improve foundational literacy and numeracy skills for akonga in
Years 7 - 11

Eocus Areas:
1. Culturally Responsive and High-Impacting Ako Practices

2. Foundational Literacy and Numeracy for Success

Annual Target/Goal:
AG3.1: All kaiako use proven, high-impact pedagogies to improve outcomes for akonga
AG3.2: Improve foundational literacy and numeracy skills for akonga in Years 7 - 11

Focus Areas:

3. Culturally Responsive and High-Impacting Ako Practices

4. Foundational Literacy and Numeracy for Success

As per the annual implementation plan

What did we achieve? Evidence Reasons for any Planning for next year
differences (variances) — where to next?



What were the outcomes of our

actions?

What impact did our actions

have?

Deepening Professional
Reflection:

Culturally Responsive and
High-Impacting Ako
Practices

(@)

(b)

Reflect on the
Teaching to the
North-East Teacher
profile in order to
achieve equitable
outcomes for Maori.

Build kaiako
leadership capacity
and expertise in
evidence-based
high-impact
pedagogies to improve
outcomes of akonga.

The goal was
significantly achieved
through the
successful
completion and
discussion of 8
chapters of the text
Teaching to the
North-East within the
PLG ropus

The reading of the
chapters were
supported by specific
reflective questions
created by the ISL’s,
for deep pedagogical
inquiry and
collaborative korero.

Reflection Mechanism
Established:

A survey was
created in
collaboration with the
ISL team to facilitate
the reflection process
across staff and the
engagement of
akonga within
classrooms.

This data was used
to create the
teaching and

This is the sources of
information the board used to
determine those outcomes.

Professional Learning
ropu: Records (e.g., PLG
ropu meeting notes,
agendas) confirming the
completion of the 8 chapters
of the Teaching to the
North-East and the
discussions around the
reflective questions. This
provides direct evidence of
staff engagement with the
core reflection material.

Survey Instrument: Data
from the final agreed-upon
survey questions (Nga patai
agreed by ISL team on 7/10)
serve as evidence of our
kura’s plan moving forward.

Data Analysis Summary: A
summary report of the key
findings from both the
chapter reflections and the
‘what would PLD look like in
2026’ survey data.

2026 PLD (Responses)
B PLD planning 2026 Ho...
TTtNE Padlet responses

between the target and
the outcomes

Think about both where you
have exceeded your targets or
not yet met them.

Incomplete Inquiry Focus
Data:
- Due to some staff

absences on key
PLD dates (10/11 or
17/11) and the fact
that Kaiako have not
yet completed their
inquiry focus
activities in their
classes, there is
insufficient data
collected to fully
inform the inquiry
presentations.

What do you need to do to
address targets that were not
achieved.

Consider if these need to be
included in your next annual
implementation plan.

- Implement the new
Professional
Learning and
Development focus
for 2026, which is
driven by HoF

- Establish clear
baseline data in early
2026 to measure the
impact of the new
PLD system on
teacher practice

- Develop a method to
track and measure
the subsequent
impact of these
changes on the
achievement,
engagement, and
well-being of all
learners throughout
the year.


https://docs.google.com/spreadsheets/d/1DI4zme9Ve5wbyucmLt7E4SBwfN0jzsfGSc8hsTXXN0A/edit?gid=1520738570#gid=1520738570
https://docs.google.com/document/d/1fJhefSjpIaVAD2EbajMoTHB4_3eBGJX9NyO8sreQRCU/edit?tab=t.0
https://padlet.com/pomeej/teaching-to-the-north-east-z63a0jo0hni5g6g2

learning focus for
2026.

Widespread Data
Collection:

The survey was
completed in specific
classes using the
support of the R.E
team, ensuring a
wide range of
akonga voice

PLD Alignment:

The collated and
analysed data from
the reflection survey
was directly used to
determine the
Professional
Learning
Development focus
for 2026, creating a
clear link between
the growth of
pedagogy in a more
faculty focused
environment.

Final Inquiry Planning:

Each PLG ropi
engaged in planning
with their ISL, a
collaborative inquiry
presentation

These presentations
focused on
literacy/numeracy and
collaborative teaching



(a) Engage all kaiako in

Foundational Literacy and
Numeracy for Success.

Universal Engagement in

the Teaching Inquiry

Cycle and Literacy and -
Numeracy PLD

including analysis and
collaborative

co-construction of

strategies through
Professional Learning

Group ropi (based on

core class)

Inquiry:

All kaiako were
engaged in the
Teaching Inquiry
Cycle

Literacy and
Numeracy PLD was
successfully
delivered to all staff
through the PLG
ropus, ensuring
relevance to their
core teaching
context.

The target of
collaborative strategy
development was
met, with each PLG
ropd successfully
developing a
practical classroom
tool or learning
mechanism focused
on either literacy or
numeracy
improvement.

The inquiry
framework
successfully
promoted the
development of
strategies that could
be applied within
specific subjects
(beyond core
English/Maths),
addressing the

PLG Ropu Inquiry:

e Completed Inquiry
Planning documents
for each ropa, detailing
the focus (Literacy or
Numeracy), the target
group of akonga, and
the initial data
analysis.

e Meeting
notes/agendas from
PLG ropl sessions

Co-Constructed
Tools/Mechanisms:

e The shared folder
contains the finalised
Literacy or
Numeracy
tool/mechanism
developed by each
PLG ropu

Assessment Data Baseline:
Pre and post assessment
data, used by the ropa. As
well as the end of year
presentations which provided
an opportunity for each ropa
to present their inquiry to the
staff

Corequisites:

By the Mahuru/September
corequisites, we were higher
than the national average in

Cross-Curricular
Application: Focusing the
inquiry on subject-specific
literacy/numeracy needs
within the core class
structure accelerated the
understanding that literacy
and numeracy are
responsibilities for all
teachers, not just English and
Mathematics departments.

Focus on Measurement
Challenge

While tools were

created, measuring the
effect of these tools
needs more time.

Dedicate time in the 2026 PLD
schedule for faculty ropa to
present their inquiry findings,
their successful tool, and
supporting data. This will
facilitate knowledge transfer
and allow other kaiako to
adopt or adapt successful
strategies.



(b) Identify and prioritise

(c)

successful initiatives to
strengthen literacy and
numeracy skills for
akonga in Years 7 to
11.

Implement accelerated
learning interventions
to ensure Year 7 to 10
akonga achieve
significant gains in
literacy and numeracy,
with tracked progress
each term.

cross-curricular
nature of literacy and
numeracy.
Year-Specific Planning
Completed:
- A comprehensive
e-asTTle Plan for
2025 was
successfully created,
establishing the
framework and
expectations for data
collection and use in
the coming year.
Strategic Data Application:
The primary outcome of
using e-asTTle data this
year was achieved: the
data was successfully used
to ensure academic spread
in all Year 7-10 core
classes for 2026, ensuring
equitable and targeted
learning environments for
the new year.
Collaborative Consultation:
Collaboration was
confirmed through a Hui
(meeting) in Week 6 with
HNT and the Poutama
Pounamu (POM) team,
which focused on the
strategic deployment of the
e-asTTle testing program.

NUM).

LIT/NUM:

Both Year 7&8 classes were
given an extra hour of
Literacy and Numeracy
focussed classes over the
fortnight timetable.

Identified akonga in Years 9
& 10 (by the ENG and MAT
HoF) received two periods of

all three areas (REA, WRI &



accelerated learning to
increase literacy and/or
numeracy skills.

94% of Year 10 akonga sat
the LIT/NUM corequisites in
Mahuru/September.




Achievement Data 2025 Evaluation and Analysis

Years 7 - 10

Yr10-13

2025 e-asTTle Data
EQY e-asTTle comparison 2025

Next Steps
We will continue the additional literacy and numeracy support classes that are timetabled for all in
Yr 7 & 8 classes.

2025 Corequisite Data B 2025 Corequisite Results

Reading Digital Corequisite
e Haratua/May (Marcellin = 49% / National = 61.3%)
e Mahuru/September (Marcellin = 61% / National = 57.5%)
e 2025 Total (Marcellin = 67% / National = 71.8%)

Writing Digital Corequisite
e Haratua/May (Marcellin = 54% / National = 55.4%)
e Mahuru/September (Marcellin = 63% / National = 55.6%)
e 2025 Total (Marcellin = 70% / National = 68%)

Numeracy Digital Corequisite
e Haratua/May (Marcellin = 45% / National = 57.1%)
e Mahuru/September (Marcellin = 48% / National = 44.1%)
e 2025 Total (Marcellin = 57% / National = 63%)

Combined Literacy & Numeracy Achievement
e Yr11=81.1%/National =73.4% / EQl = 73.2%

Literacy Achievement
e Yr11=92.8% /National = 78.8% / EQI = 80.4% Yr 11 - 80% target met
e Yr10=54% Yr 10 - 25% target met

Numeracy Achievement
e Yr11=81.1%/ National = 78.1% / EQl = 78.4% Yr 11 - 80% target met
e Yr10=51% Yr 10 - 25% target met

Commentary

For the second year in a row, we have surpassed national achievement in the Writing digital
co-requisite. Once again, we are close to national achievement in the Reading digital corequisite;
however, we have improved significantly in the Numeracy digital corequisite results - 2024 saw only
38% achievement, whereas 2025 saw 57%.

In 2025, we surpassed both national and EQI-based achievement in Yr 11 Literacy, Numeracy, and
combined Literacy & Numeracy.

Next Steps

We will continue the additional literacy and numeracy support classes that are timetabled for all in
Yr 7 & 8 and identified akonga in senior levels. All faculties have also been asked to ensure they
have literacy and numeracy foci in all Yr 7-11 courses, linked to LPF and/or the Literacy and
Numeracy corequisite outcomes ( B 2026 Yr 7-11 Numeracy Coverage (Science) ,



https://docs.google.com/spreadsheets/d/1TBxRuwFnDa_jhJrtxXanrwv_2AgBf6Mxvi8fg2FQ-ho/edit?usp=sharing
https://docs.google.com/document/d/1GIifUHzmsehrxgLciX7zK8seL8HOBDJDmzqpoEv2zDM/edit?usp=sharing
https://docs.google.com/document/u/0/d/1a2_u5Ugyi366LKJuyTu4UlQVPqxGXocLmGFQmSZT5xc/edit

B 2026 Yr 7-11 Numeracy Coverage (Social Sciences) ,
B Te Reo Maori 2026 Year 7 - 9 Literacy Coverage ).

The digital corequisites will be offered to all Yr 11, 12 & 13 akonga without these in Haratua/May,
and then to all these akonga plus Yr 10 akonga in Mahuru/September.

Year 11 Achieved NCEA Level One - 66%
L1 = 66% / National = 72.6% / EQI = 69.4% 80% target not met
Merit = 30% / National = 27.1% / EQl = 20.7% 23% target met

Excellence = 4.3% / National = 10.2% / EQI = 5.8% | 12% target not met

Year 11 NCEA Level 1 Commentary:
e 5Yr 11 akonga left Marcellin College throughout the year (unable to achieve Level One)

e 9 Yr 11 akonga were identified as possibly not meeting the 50 credit threshold to move into
Yr 12 and had whanau hui in 2025 to discuss this (1 of these akonga can move to Yr 12 in
2026); only 1 of these akonga had 80%+ attendance

e 1Yr 11 akonga was on our roll but studied via Northern Health School and did not attempt a
full NCEA course

o 2024 -60.7%

o0 5.3 percentage point increase
0 9 percent increase

NCEA Data - Level One
Marcellin
Target
o (o
CHGNGE
i G

Endorsement - Level One

Marcellin
Target

30 8% 30%

e e o



https://docs.google.com/document/d/1NDQgh4o7FVAvt1nUSFXBf8Lcv0XWfKKXb5hC_7Q0IIU/edit?tab=t.0
https://docs.google.com/document/d/1YeydTGIerg7njcVMrj3n9uhnZwb7tc9Vpsz6C6gtKOQ/edit?tab=t.0

Year 12

Achieved NCEA Level Two - 82.8%

L2 = 82.8% / National = 73.6% / EQIl = 76.3% 80% target met

Merit = 23.4% / National = 25.3% / EQIl = 17.9% 23% target met

Excellence = 22.1% / National = 15.3% / EQI = 9.5% | 12% target met

Year 12 NCEA Level 2 Commentary:

7 Yr 12 akonga left Marcellin College throughout the year (unable to achieve Level Two)
2 akonga are Awhina Ako akonga
5 Yr 12 akonga were between 2 and 9 credits short of achieving Level Two
3 Yr 12 akonga had enough credits but did not achieve Numeracy
2025 -78.2%
0 4.6 percentage point increase
0 6 percentincrease

NCEA Data - Level Two
2024 Marcellin
Target

91.8% 90.3% No target E

[ [

Year 13

Achieved NCEA Level Three - 85.4%

L3 = 85.4%% / National = 71.5% / EQI = 73.7% 80% target met

Merit = 18.3% / National = 26.5% / EQIl = 19.2% 23% target not met

Excellence = 11% / National = 14.6% / EQIl = 9.9% | 12% target not met




UE = 54.2% / National = 52% / EQI = 43.9% 65% target not met

Year 13 NCEA Level mmentary:
e 5Yr 13 akonga left Marcellin College throughout the year (unable to achieve Level Three or
UE)

e 1Yr 13 akonga was on our roll but studied via Northern Health School and did not attempt a
full NCEA course
e 3 akonga are Awhina Ako akonga
e 2 akonga had enough credits but did not achieve either Lit or Num (both were new,
international akonga)
o 132024-76.4%
0 9 percentage point increase
o 11.7 percent increase
o UE 2024 - 44.9%
= 9.3 percentage point increase
= 20.7 percent increase

e
Target

2024 Marcellin
Target
m 191% |18.3% 26.5%

16.2% 11% 2%

Next Steps

Continue to focus on UE achievement, moving this from SLT responsibility to kaiako kaitiaki and
kaiarahi (as Level 1, 2, and 3 previously). This will allow kaiako to speak with akonga on a much
more regular basis regarding their UE achievement. Year-level whanau evenings have also been
confirmed for Term Tahi/One in 2026, to help ensure whanau are aware of the academic
requirements.




MARCELLIN COLLEGE

A Catholic Co-educational School founded by the Marist Brothers

Statement of Compliance with

Good Employer Assurance

As a good employer, Marcellin College operates an employer Responsibly Policy that takes
all reasonable steps to build working relationships based on trust, confidence and good faith
and which contain provisions that are necessary for the fair and proper treatment of
employees in all aspects of their employment including;

e Takes all steps, so far is reasonably practicable, to meet its primary duty of care and
obligations to ensure good and safe working conditions for employees and responds
to all reasonable concerns and requests made by employees

e Considers staff health and wellbeing (hauora) and work-life balance

e Promotes high levels of staff performance through performance management,
professional development and acknowledgment of staff achievements

 Deals effectively and fairly with any concerns through the concerns and complaints
and protected disclosure procedures

e Abide by the Equal Employment Opportunities requirements

e Recognition of ethnic and cultural needs and differences

PO BOX 24-126, Royal Oak, Auckland 1345, 617 Mount Albert Road, Royal Oak, Auckland 1023, New Zealand.
Phone: +64 9 625 6509 Email: office@marcellin.school.nz
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\V““l’f MARCELLIN COLLEGE 617 Mt Albert Road,

e BOARD OF TRUSTEES Royal Oak 1023
PO Box 24-126, Royal Oak 1345
//’/l@!.ﬁ —\ Auckland, New Zealand
NCELLLy Phone (09) 625-6509
& Email: office@marcellin.school.nz

26 November 2025

Hon Erica Standford
Minister of Education
Parliament Buildings
Wellington 6060

Kia ora Minita,

Re: Marcellin College Board Position on Te Tiriti o Waitangi and the Education and Training
Amendment Bill (No 2)

On behalf of the Marcellin College Board of Trustees, | am writing to confirm our response to the proposed
legislative changes within the Education and Training Amendment Bill (No 2), including the removal of the
requirement for school boards to “give effect to Te Tiriti o Waitangi.”

As a Marist Catholic school committed to the holistic wellbeing and achievement of all akonga, we wish to
formally state that:

Marcellin College will continue to honour and give effect to Te Tiriti o Waitangi, irrespective of
legislative change.

The New Zealand Catholic Education Office (NZCEOQO) has stated unequivocally that:

“Te Tiriti o Waitangi is a moral imperative and an essential component of Catholic special character.”

Our commitment goes beyond mere compliance; it is driven by a firm conviction that it is the right thing to do!
In partnership with NZCEO, our Catholic Bishops and the teachings of the Church, we firmly believe that
upholding Te Tiriti is a faith and value-based responsibility, and an essential pathway to achieving equitable
education outcomes.

Our ongoing commitment is guided by NZCEQ’s affirmation that Catholic schools continue to:

Acknowledge Maori as tangata whenua, the first people of this land

Uphold the principles of partnership, participation, and active protection

Integrate tikanga Maori and te reo Maori into school culture and practice

Ensure Maori students can achieve success as Maori

Ground our commitment in Catholic Social Teaching, human dignity, and the call to build just and
peaceful communities

Marcellin College commits to upholding Te Tiriti o Waitangi through informed decision-making at both
governance and operational levels. We will continue to embrace and celebrate Matauranga Maori, while
building and strengthening relationships with iwi. Our dedication to supporting Maori akonga and providing
education on shared history and culture reflects our aspirations of an inclusive and enriched community.

Nga mihi nui,

. Tnuo

Bernadette Tovio
Presiding Member
Marcellin College Board

A Champagnat Marist Catholic School for Boys and Girls Years 7 — 13
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