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“Transform lives through faith, knowledge and education founded on Marist traditions.
PRESENT

Parent Representatives: Ms B Tovio (BT) — Presiding Member and MrJ Graham (JG)
Proprietors Representatives: Br K King (KK) and Mrs C Bamber-O'Malley (CB)
College Representatives: Ms A Hunt (AH) - Acting Principal and Ms Michelle D (MD)
Student Representative: Miss Daisy Tupoufutuna (DT)

Board Secretary: Mrs L Pone (LP)

IN ATTENDANCE
Master S. Asotau Fa’alavaau (SA)

APOLOGIES

Parent Representatives: Ms S Smith (SS)

College Representatives: Ms M Prescott (MP) — Principal
Proprietor Representatives: Mr J Twomey (JT) and Mrs J Hahn (JH)

ABSENT
Parent Representatives: Mrs Y Rathjens (YJ), and Mr Tonga Kalapa (TK).
ITEM | | PERSON ACTION
1. Administration
|11 Welcome
' The meeting opened with a prayer led by SA. SA
BT welcomed the new Board Student Representative DT. BT
1.2 |Present and Apologies BT

Apologies were noted.

Resolution/Decision No 2025/10/01
MOTION: That the apologies be accepted.

Moved: BT / Seconded: BrKK / Carried

None to declare if any email to LP.

i 1.3 Declarations of Interest BT
|

| 1.4 Confirmation of Previous Minutes BT

= Amendments were noted to include all outstanding matters
arising from previous meetings at the end of the minutes.

| =  Toremove the “to-do” item for AH from the last minutes.

- Resolution/Decision No 2025/10/02
: MOTION: That the minutes of the previous meeting of Wednesday 17
September 2025 be accepted with the above amendments.

i Moved: BT/ Seconded: CB / Carried

15 Matters arising from Previous Meeting (September 2025 Meeting)
' = Strategic Planning: Parked until 2027
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= Uniform Review: Discussion to continue with current uniform
supplier until end of contract. More discussion in General
Business.

= Direct Debit Payments: Finance contribution amounts
amended from previous minutes.

= Direct Debit system to be researched and implemented for
school fees.

= School Bridge Proposal: Assistant Principal Fonmanu to present
a proposal on School Bridge usage for EOTC and emergency
management.

All other matters from the September and previous month meetings are
included in ongoing updates within the Principal’s report and finance
section. A summary update of matters arising from previous board
meetings are found at the end of this document.

Board

Finance
Committee

AP Fonmanu

1. Board to decide
whether to cease
the light blue
jumper and vest
or invest in the
navy vest
falternative.

2. Board to
explore other
suppliers who
may provide a
vest only option.

1.7 | Correspondence BT
= Noted and taken as read
2, Monitoring and Compliance
2.1 Property and Health and Safety Sub-committee reports BT
Report was circled prior to the meeting.
= Reports taken as read.
Resolution/Decision No 2025/10/03
MOTION: That the board approves the Home and Office Painting
Services Ltd quote of $40, 898.80 for painting including but not limited
to classrooms, offices, corridors and toilets in Performing Arts Block.
Including preparation, application and supply of all materials and
scaffolding where necessary.
Moved: BT/ Seconded: CB/Carried
Resolution/Decision No 2025/10/04
MOTION: That the board accepts the Property Report.
Moved: BT/ Seconded: SA/Carried
Health and Safety
= School Bridge Proposal discussed - Assistant Principal to _
research how other school are using it for EOTC and pssistant
emergency management. Principal F.
Nakaora to
Resolution/Decision No 2025/10/05 prepare proposal
MOTION: That the board accepts the Health and Safety Report. and present to
Moved: BT/ Seconded: JT/Carried the board.
2.2 Finance - Report taken as read BT Finance

Resolution/Decision No 2025/10/06
MOTION: That the 2026 Draft Budget be received by the board.

committee to
research and
implement a

Direct Debit
Moved: BT/ Seconded: MD/ Carried System  for
school fees.
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Resolution/Decision No 2025/10/07
MOTION: That the payments of $385,524.72 for September 2025 be
ratified.

Moved: BT/ Seconded: BrKK/ Carried

Resolution/Decision No 2025/10/08
MOTION: That the board accepts the Finance Report.

Moved: BT/ Seconded: SA/Carried

2.3 Special Character — No meeting was held.
= Next meeting, Wednesday 26 November 2025, 5pm.
2.4 Policies (Term 4) BT
Policies currently under review:
=  Bullying and Harassment
= Behaviour Management
= Searches, Surrender, and Retention of Property
= Minimising Physical Restraint
= Stand-down, Suspension and Exclusion
= Staff Wellbeing and Safety
Board noted the current policies under review for this term. No reviews
or changes to be made.
3. Strategic
3.1 Principal’s Report & Board Assurance - shared prior to the meeting.

= Taken as read

Key points discussed:

= Enrolment roll confirmed accurate.

* No international students this term.

*  From the Curriculum report presented to the board last term.
The board wanted to see more positive data for Junior Years
7-1

= Open Day confirmed for Term 1, 2026.

= 617 Survey received 134 responses - strong positive feedback
on Special Character; improvements noted in safety and
student voice.

=  Teacher Bonding Scheme introduced by the Ministry of
Education for schools who are struggling to fill role. This is an
opportunity for staff retention.

= Strategic Plan submission has been extended to 2027. The
school will use the Annual Implementation plan for the year.

Resolution/Decision No 2025/10/09
MOTION: That the board accepts the Tumuaki Whakakapi / Acting
Principal’s report.

Moved: BT/ Seconded: SA/Carried

Board
Professional
Development on
interpreting
curriculum data

Emphasize
academic culture
and pathways -
“Seek the Best.”
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3.2

Governance Matters - Strategic Planning 2026-2028 Update
" In progress and survey will be shared with the community, staff
and students at 617 Day on Friday 19" September 2025.

4. Public Excluded Business

Resolution/Decision No 2025/10/10

Motion: That the board moves into committee to discuss personnel.
Moved: BT /Seconded: MD / Carried

At 6.44pm BT moves the board into committee to discuss personnel
and accept previous in committee minutes. The public is to be excluded
from the whole of the proceedings of this meeting due to privacy
reasons. This resolution is made in reliance on section 48(1)(a) of the
Local Government Official Information and Meetings Act 1987 and the
particularinterest or interests protected by section 6 or section 7 of that
Act or section 6 or section 7 or section 9 of the Official Information Act
1982, as the case may require, which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the
meeting in public are as follows:

General subject of Reason for passing this Ground(s) under section

each matter to be resolution in relation 48(1) for the passing of

considered to each matter this resolution
Personnel - Privacy - Privacy

Resolution/Decision No 2025/10/11

Motion: That the board moves out of committee at 7.01pm.

Moved: BT /Seconded: JG / Carried

BT

5.

G

eneral Business and Agenda Items for the next board meeting

5.1

General Business
= Aninterschool exchanges with Marist schools noted.
= Farewell to Student Representative SA (2023-2024) -
acknowledgement of his courage, maturity, and contribution to
the board.

BT

5.2

Agenda Items for Next Meeting
= 2026 Board meeting dates
= School Uniform

53

Next meeting
= Wednesday 26" November 2025

5.4

Closing Prayer

BT

Meeting Closing Time: 7.19pm

v
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Presiding Member Signature
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MARCELLIN COLLEGE BOARD - MATTERS ARISING SUMMARY TABLE

Date of Action /item Responsibility | Timeframe Status
Meeting
26/02/2025 CB and LH to support the Tumuaki / Principal MP | Cath, Liz and
in developing a plan to market the school to | Maria.
increase roll numbers.
28/05/2025 | School Bridge — proposal to be developed and| Cath, Maria & 26 November
presented Fonmanu 2025 Board Hui
(Assistant
Principal)
27/08/2025 |AH to circulate the current draft Strategic Plan Alisha Now moved to Pending
with the board for review. 2027
29/10/2025 ([Implement Direct Debit System for School Fees Finance Term 1, 2026 Pending
Committee
29/10/2025 |Review uniform options (vest colours and | Board Term 4, 2025 Pending
supplier)
29/10/2025 |[Board PD - interpreting curriculum data BT/SLT Early 2026 Planned
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