_ Marcellin College Board Meeting Minutes
A HELD IN THE SCHOOL BOARDROOM
’ WEDNESDAY 17 SEPTEMBER 2025, 5.40PM

e

& “Transform lives through faith, knowledge and education founded on Marist traditions.”

PRESENT

Parent Representatives: and Ms S Smith (SS)

Proprietors Representatives: Br K King (KK), Mrs J Hahn (JH), Mr J Twomey (JT) - Acting Presiding Member and Mrs C Bamber-
O’'Malley (CB).

College Representatives: Ms A Hunt (AH) - Acting Principal, Ms Michelle D (MD)

Student Representative: Master S. Asotau Fa’alavaau (SA)

Board Secretary: Mrs L Pone (LP)

APOLOGIES

Parent Representatives: Ms B Tovio (BT) — Presiding Member, Mrs Y Rathjens (YJ), Mr J Graham (JG) and Mr Tonga Kalapa
(TK).

College Representatives: Ms M Prescott (MP) — Principal

IN ATTENDANCE
Curriculum SG3 Board Presentation
College: Ms J Pome’e (JP) - Acting Deputy Principal and Miss K Mayall (KM) - Acting Deputy Principal,

ITEM | | PERSON | ACTION
1. Administration
11 |Welcome T

JT as the Acting Chair welcomed all members of the board.
cB
Prayer was led by CB.
1.2 Present and Apologies T
Apologies were noted.

13 Declarations of Interest IT
None to declare if any email to LP

14 Minutes of Previous Meeting BT

Resolution/Decision No 2025/09/01
MOTION: That the minutes of the previous board meeting on
Wednesday 27" September 2025 be confirmed, accepted and read.

Moved: JH / Seconded: BrkK / Carried
15 Matters arising from Previous Meeting

= Strategic Planning - /n progress

16 Board Presentation
JP and KM presented SG3: Curriculum and Pedagogy to the board.

KM presented the curriculum results for Term 3 Core Classes & NCEA
results:

|
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= Year 7: Maths lowest subject. Special Character % low due to
non-RE teachers covering classes. Support is being provided.

= Year 8: Health lowest (15% - only taken once a week). Social
Studies highest.

= Year 11 (109 students): Improved results from last year, due to
6 core subjects. NZQA results expected mid-October.

= Year 12 (88 students): 62.5% achieved Level 2 credits. Ongoing
tracking by Kaiarahi.

= Year 13 (95 students): 77.9% have UE Literacy. SLT working
directly with whanau groups.

Concerns raised over Special Character results. Board requested more
comparative and trend-based data.

JP presented the Pedagogy:
= Kaiarahi meet fortnightly with Kaitiaki Kaiako and SLT.
= PLD focus on SG3.1; changes expected due to no in-school lead
in 2026.
= External MOE PLD for Year 7 & 8 literacy/numeracy to look into.
= Main focus: bridging gap between new Level 1 and old Level 2.

Board thanked Jeanavieve (JP) and Kylie (KM) for their presentation.

Board discussion of the curriculum presentation:

= QOverall, students appear to be tracking well.

= The Board requested that future data be presented in a clearer
and more comparative format. Current presentation style felt
overly confrontational and would benefit from showing trends
over time and what factors are influencing the results.

= Special Character results across all year levels remain an area of
concern.

BT & JT to meet
with Acting
Tumuaki on
curriculum
reporting format
and data.

1.7

Correspondence
= Noted and taken as read

Monitoring and Compliance

Property and Health and Safety Sub-committee reports
Report was tabled and circled prior to the meeting

JT presented the reports.

T

2.2

Finance - Report taken as read

= Take reports as read
= August showed a loss due to reduced international student
revenue - not a concern.

Resolution/Decision No 2025/09/02
MOTION: That the payments of $351,937.66 for August 2025 be
ratified.

Moved:CB/ Seconded: BrkK/ Carried

JT

2.3

Special Character — Report was circled prior to the meeting.

=  Meeting held at Spm prior.
= Positive developments: students encouraged to serve in
school/community.
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= Responsibility shared across all RE teachers, not just DRS.

24

Policies (Term 3)
Policies currently under review:

= Child Protection

= Abuse Recognition and Reporting

= Safety Checking
Board noted updates through SchoolDocs. No reviews required this
cycle to be made to the Policies above.

BT

2.5

Principal’s Report & Board Assurance - shared prior to the meeting.

= Taken as read
= Marketing plan discussed = current timing of school visits is too
late as most students already enrolled elsewhere.

= Report noted with no further feedback.

AH to add Local
Parish visits to
2026 Marketing
Plan

3

Strategic

31

Governance Matters - Strategic Planning 2026-2028 (Draft)
= |n progress and survey will be shared with the community, staff
and students at 617 Day on Friday 19" September 2025.

4.

Public Excluded Business

Resolution/Decision No 2025/09/03
Motion: That the board moves into committee to discuss personnel.
Moved: SS /Seconded: SA / Carried

At 6.53pm SS moves the board into committee to discuss personnel and
accept previous in committee minutes. The public is to be excluded
from the whole of the proceedings of this meeting due to privacy
reasons. This resolution is made in reliance on section 48(1)(a) of the
Local Government Official Information and Meetings Act 1987 and the
particular interest or interests protected by section 6 or section 7 of that
Act or section 6 or section 7 or section 9 of the Official Information Act
1982, as the case may require, which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the
meeting in public are as follows:

General subject of Reason for passing this Ground(s) under section
each matter to be resolution in relation 48(1) for the passing of

considered to each matter this resolution
- Personnel - Privacy - Privacy

Resolution/Decision No 2025/09/04
Motion: That the board moves out of committee at 6.55 pm.

Moved: JT /Seconded: Br KK / Carried

JT

5. General Business and Agenda Items for the next board meeting
5.1 General Business T
5.1.1 | Sub-committee Reports

Resolution/Decision No 2025/09/05
Motion: That the board accepts all subcommittee reports and the

Tumuaki Whakakapi / Acting Principal report to be accepted.
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Moved: JT /Seconded: Br KK / Carried

5.2 Agenda Items for Next Meeting
= Curriculum
=  Enrolment
53 Next meeting
= Wednesday 29" October 2025
5.4 Closing Prayer JH

Meeting Closing Time: 6.59pm

2/ c /:* il

Presiding Member Signature
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MATTERS ARISING

Date of Action Responsibility Timeframe Status
Meeting
26/02/2025 | CBand LH to support the Tumuaki / Principal MP | Cath, Lizand
in developing a plan to market the school to | Maria.
increase roll numbers.
28/05/2025 CB to work with MP and Assistant Principal,| Cath, Maria Term 4 Finance
Fonmanu to create a proposal for the board to Board meeting —
adopt School Bridge. 22/10/2025
27/08/2025 | ACL letter to go through finance committee to| Bernie ASAP
discuss for 2026 planning.
27/08/2025 | AH to add Local Parish visits to 2026 Marketing| Alisha Term 4
Plan
27/08/2025 |AH to organise whanau feedback on the draft | Alisha 29" October
Strategic Plan and report back to the board. 2025 Board Hui
27/08/2025 |AH to circulate the current draft Strategic Plan | Alisha 29" October
with the board for review. 2025, final draft
of Strategic Plan
17/09/2025 BT & JT to meet with Acting Tumuaki on | Bernie & John 29" October
curriculum reporting format and data. 2025
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