d;\.//' Marcellin College Board Meeting Minutes
: g HELD IN THE SCHOOL LIBRARY
’@‘ WEDNESDAY 27 August 2025, 4PM

& “Transform lives through faith, knowledge and education founded on Marist traditions.”

PRESENT

Parent Representatives: Ms B Tovio (BT) — Presiding Member, Mrs L Hanrahan (LH) (arrived at 5pm) and Ms S Smith (S5)
(arrived at 5pm), Mrs Y Rathjens (YJ) and Mr J Graham (JG)

Proprietors Representatives: Br K King (KK), MrsJ Hahn (JH) MrJ Twomey (JT)

College Representatives: Ms A Hunt (AH) - Acting Principal, Mr R Brown (BW) = Staff representative (arrived at 4.53pm), Ms
Michelle D - New staff representative

Board Secretary: Mrs L Pone (LP)

APOLOGIES

Parent Representatives: Mrs C Koenig (CK) and Mr Tonga Kalapa (TK)
Proprietors Representatives: Mrs C Bamber-O'Malley (CB)

Student Representative: Master S. Asotau Fa’alavaau (SA)

College Representatives: Ms M Prescott (MP) — Principal

IN ATTENDANCE
Board Workshop / Presentation: Mr C France (CF) - New Zealand School Boards Association (NZSBA)

College: The Senior Leadership Team - Mr M Darragh (MD) - Deputy Principal - Pastoral & Engagement, Ms ) Pome’e (JP) -
Acting Deputy Principal, Miss K Mayall (KM) - Acting Deputy Principal, Mr F Nakaora (FN)- Assistant Principal and Mrs K
Rodrigues (KR) - Senior Leader.

ITEM PERSON ACTION
Opening BT
Prayer
FN

4:00 PM - 4:30 PM: Meet & Greet

The meeting began with a meet and greet for the new board members,
the Senior Leadership Team (SLT), and Chris France (CF) from the New
Zealand Boards Association.

BT

4:30 PM - 5:30 PM: Board Workshop
BT welcomed everyone, and CF ran an introductory workshop on the CF
role of the school board. Key topics included:

e The role of a board member

e The board's role in governance and management
e Strategic planning

BT thanked CF for the workshop and expressed appreciation for the
mahi provided by the SLT.

5:30 PM - 5:40 PM: Break

5:40 PM: Meeting Resumed
The meeting resumed with an opening prayer from AH. AH

Marcellin College Board Minutes (27/08/2025) Pagelof7



Administration

Welcome
AH welcomed the new and old board members.

AH

1.2

Present and Apologies

Resolution/Decision No 2025/08/01
MOTION: That the apologies, be accepted.

Moved: BT/ Seconded: JT /All in favour / Carried

AH

13

Declarations of Interest
None to declare if any email to LP

AH

14

Election of Presiding Member
AH called for nominations.

Resolution/Decision No 2025/08/02
MOTION: Nomination of Bernie Tovio (BT) to continue as Presiding
Member.

Moved: RB/ Seconded: LH / Carried

AH

15

Minutes of Previous Meeting

Resolution/Decision No 2025/06/03
MOTION: That the minutes of the previous board meeting be
confirmed, accepted and read.

Moved: BT / Seconded: JT / Carried

BT

1.6

Matters arising from Previous Meeting

= Strategic Planning - In progress

1.7

1.7.1

1.7.2

Correspondence
= Taken as read
* EOTCrequests-The board requires a calendar of all EOTC
activities for the year for their review.

EOTC Trip Approval - UNISS and the League Tournament
Resolution/Decision No 2025/08/04

MOTION: That the board approves the UNISS and League Tournament

held in Auckland.
Moved: BT / Seconded: BRKK / All in favour / Carried

Funding applications for School La Valla Gym sound system
Resolution/Decision No 2025/08/05

MOTION: The Board of Marcellin College are committed to a number
of projects that will add value to the education programme for the
students and improve our facilities for both school and community use.
The Board have prioritised the hall sound system to focus on over the
next 6 months. A 515,000 grant has been secured from The Trusts
Community Foundation for this project. The project budget balance still

BT
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1.7.3

required is $40,890. The Board authorizes applications for financial
support towards upgrading the sound system in the school gym/hall for
the amounts listed (or up to these amounts if adjustments are
necessary) from each of the following funders:

e Trillian Trust Amount requested: 540,890
e North & South Trust Amount requested: 540,890
¢ Four Winds Foundation Amount requested: 540,890

Moved: BT / Seconded: JT / Carried

Auckland Common Fund Limited
e Letter received
e |ncrease of attendance dues for 2026.

ACL letter to go
through finance
committee to
discuss for 2026
planning.

Monitoring and Compliance

Property and Health and Safety Sub-committee reports
Report was tabled and circled prior to the meeting

JT presented the reports.

= Subcommittee membership open
= Watershed to conduct holiday walk-around
= Funding model clarified for new board members

T

22

Finance - Report taken as read

= Take reports as read
* School financial is tracking well

Resolution/Decision No 2025/08/06
MOTION: JT moved that the payments of $291,846.72 for June and
$239,657.59 for July be ratified.

Moved: JT/ Seconded: JH / Carried

Resolution/Decision No 2025/08/07
MOTION: JT moved that the Health & Safety, Property and Finance
reports be accepted.

Moved: JT/ Seconded: RB/ Carried

23

Special Character — No meeting this month.

= Positive feedback from the Marist Brothers regarding the
Sacramental Mass.
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24 Policies (Term 3) BT
Policies currently under review:
= Child Protection
= Abuse Recognition and Reporting
= Safety Checking
2.4.1 Subcommittees & Delegations confirmed
1. Property & Finance Committee
= ). Twomey (JT)
= Y. Rathjens (YR)
= M. Diaz (MD)
= B, Tovio (BT)
=  C.Bamber-O’'Malley (CB)
2. Special Character Committee
= Br. K. King (Br KK)
= J. Twomey (JT)
= J. Hahn (JH)
= M. Diaz (MD)
3. Policy Committee
= J, Graham (JG)
= B.Tovio (BT)
= L. Pone(LP)
= S, Smith (SS)
4, Discipline Hearing Committee
= Allmembers of the board apart from the Principal
2.5 Principal’s Report & Board Assurance - shared prior to the meeting. AH AH to add Local
Parish visits to
= Taken as read 2026 Marketing
= Enrolment strategies underway Plan

= Attendance improving

= Academic results tracking positively

= Maths lunchtime programmes for students run by the Maths
department

= Great to see steps and initiatives being taken this time to help
with student achievement. Huge difference in stats compared to
this time last year.

® Local Parish visits to be added to the marketing plan

= Been great to have new Deputy Principal - Pastoral &
Engagement, M. Darragh, his support has been invaluable and
visible through the school.

Resolution/Decision No 2025/08/08
MOTION: That the Principal’s report be accepted.

Moved: AH / Seconded: S5 / Carried
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3.

Strategic

31 Annual Financial Report / Variance Report LP to follow up
= |t has now been completed. with Executive
Officer to upload
to school website.
3.2 Governance Matters - Strategic Planning 2026-2028 (Draft) AH
AH reported to the board on the draft Strategic Planning 2026-2028. AH to organise
whanau
The board discussed the challenges of gathering community voice feedback on the
due to limited time and availability. The 617 initiative and the annual draft  Strategic
Cultural Day were identified as key opportunities to engage whanau Plan and report
and gather feedback. back to the
board. Honest
AH highlighted the 5 main areas for of the Strategic Plan: feedback is
1. Special Character required to
2. Te Tiriti o Waitangi ensure the plan
3. Communication reflects
4. Teaching and Learning community
5. Pastoral Care priorities.
Discussion points included: AH to circulate
- How to encourage whanau to complete surveys. the current draft
- Shortening the survey to focus on the most important questions. Strategic  Plan
- Incentives such as prizes to increase participation. with the board
- Using rating scales (1-5) for clarity, with optional comment for review.
sections.
- Placing Special Character and Teaching & Learning as priority
questions.
- Reviewing whether Communication and Te Tiriti questions are
operational rather than strategic.
4, Public Excluded Business
Resolution/Decision No 2025/08/09
Motion: That the board moves into committee to discuss personnel.
Moved: BT /Seconded: MD / Carried
At 6.52pm BT moves the board into committee to discuss personnel.
The public is to be excluded from the whole of the proceedings of this
meeting due to privacy reasons. This resolution is made in reliance on
section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by
section 6 or section 7 of that Act or section 6 or section 7 or section 9
of the Official Information Act 1982, as the case may require, which
would be prejudiced by the holding of the whole or the relevant part of
the proceedings of the meeting in public are as follows:
General subject of Reason for passing this Ground(s) under section
each matter to be resolution in relation 48(1) for the passing of
considered to each matter this resolution
- Personnel - Privacy - Privacy
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Resolution/Decision No 2025/08/10

Motion: That the board moves out of committee at 7.02 pm.

Moved: BT /Seconded: Br KK / Carried

5. General Business and Agenda Items for the next board meeting
5.1 General Business BT
5.1.1 | Acknowledgements

The board expressed thanks to Alisha and the SLT for their leadership
and hard work during Maria’s leave. The board acknowledged the
challenges faced and appreciated the commitment shown.

Staff feedback regarding changes in SLT was shared. While there were
some minor negative impacts, the majority of staff felt well supported.
The board noted the importance of maintaining open communication
with staff to address uncertainty.

Acknowledgements to outgoing board members:

= BT thanked Liz (LH) and Richard (RB) for their years of
dedicated service, highlighting Liz’s leadership in Finance &
Property and Richard’s professionalism as staff representative.

* LHthanked the board, expressing gratitude for the opportunity
to give back to the school community and noting her positive
experience as a parent.

= Richard reflected on his 7 years of service under two Presiding
Members, expressing thanks to the board and excitement for
the new board to lead forward.

5.2 Agenda Items for Next Meeting
® Finance meeting moved to Wednesday 22 October, 2025.
Resolution/Decision No 2025/08/11
Motion: That the board accepts the current subcommittee’s listed
above under item 2.4.1
Moved: BT /Seconded: Br KK / Carried
53 Next meeting
= Wednesday 17" September 2025
54 Closing Prayer Br Kevin

Meeting Closing Time: 7.19 pm

Vs __,,///;;;/,pcc)

29/ 10 X

Presiding Member Signature
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MATTERS ARISING

Date of Action Responsibility Timeframe Status
Meeting
26/02/2025 | CBand LH to support the Tumuaki / Principal MP | Cath, Liz and
in developing a plan to market the school to | Maria.
increase roll numbers.
28/05/2025 CB to work with MP and Assistant Principal, | Cath, Maria Term 4 Finance
Fonmanu to create a proposal for the board to Board meeting —
adopt School Bridge. 22/10/2025
27/08/2025 | ACL letter to go through finance committee to | Bernie ASAP
discuss for 2026 planning.
27/08/2025 | AH to add Local Parish visits to 2026 Marketing | Alisha Term 4
Plan
27/08/2025 |LP to follow up with Executive Officer to upload to | Lavinia ASAP Completed
school website.
27/08/2025 |AH to organise whanau feedback on the draft | Alisha 29" October
Strategic Plan and report back to the board. 2025 Board Hui
27/08/2025 |AH to circulate the current draft Strategic Plan Alisha 29" October
with the board for review, 2025, final draft
of Strategic Plan
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