Marcellin College Board Meeting Minutes
HELD IN THE SCHOOL BOARDROOM
WEDNESDAY 25 JUNE 2025, 5.30PM

“Transform lives through faith, knowledge and education founded on Marist traditions.”

PRESENT

Parent Representatives: Ms B Tovio (BT) — Presiding Member, Mrs L Hanrahan (LH) and Ms S Smith (SS)

Proprietors Representatives: Br K King (KK), MrsJ Hahn (JH), MrJ Twomey (IT) - (via Google Meets) and Mrs C Bamber-
O’'Malley (CB)

College Representatives: Ms A Hunt (AH) - Acting Principal and Mr R Brown (BW) — Staff

Board Secretary: Mrs L Pone (LP)

APOLOGIES

Parent Representatives: Mrs C Koenig (CK)

Student Representative: Master S. Asotau Fa’alavaau (SA)
College Representatives: Ms M Prescott (MP) — Principal

IN ATTENDANCE

Presentations: Mr Justin Durling (JD) - CEO, CMEL, Mr Dan Dungey (DD), Ms Jeanavieve Pome’e (Acting Deputy Principal)
ITEM | PERSON | ACTION
1. Administration
1.1 |Opening Prayer UH

Welcome and Presentations

A special welcome was extended to Justin Durling and Dan Dungey.
Justin presented the Champagnat Marist Education Ltd Strategic Plan D &DD
2025-2028 to the board.

Justin and Dan left the meeting at 6:13pm.
1.2 Present and Apologies BT

1.3 [Strategic Goal Presentation: SG2 — Pastoral & Attendance IP
Presented by Acting DP - Pastoral & Engagement (JIP)

= Highlights included: analysis of attendance data, targeted
interventions, strong collaboration with Digital Tautua
Technology and Fonuaola and culturally responsive practices.

= Board acknowledged the significant improvement and
commended Jeanavieve for her dedication and leadership.

6:39pm — JP left the meeting.

Break
6:45pm — Meeting resumed.
14 Declarations of Interest BT

None to declare.
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1.5 Minutes of Previous Meeting BT
Resolution/Decision No 2025/06/01
MOTION: That the minutes of the previous board meeting be
accepted as read,
Moved: BT / Seconded: JH /All in favour / Carried
1.6 Matters arising from Previous Meeting
UH & LH
*  Marketing for School Enrolment — In Progress CB, MP &
* SchoolBridge Proposal - In Progress Assistant
=  Whanau Hui Date: Completed — 19 September confirmed for Principal
Cultural Fest Fonmanu
Nakaora.
1.7 Correspondence BT
= Takenasread
1.7.1 | EOTC Trip Approval - Rotorua
Resolution/Decision No 2025/06/02
MOTION: That the board supports the trip in principle, pending due
diligence by Acting Principal (AH).
Moved: BT / Seconded: Richard / All in favour / Carried
1.7.2 | Van Use Request - S5t Therese School
Resolution/Decision No 2025/06/03
MOTION: That the board supports the request in general and leaves
operational monitoring to Acting Principal AH and the Executive Officer
Tiffany.
Moved: BT / Seconded: Br Kevin / All in favour / Carried
2. Monitoring and Compliance
2.1 Property and Health and Safety Sub-committee reports JT
Report was tabled and circled prior to the meeting
JT presented the reports.
" Fire alarm system risk mitigated; now operational.
= H&S reporting noted as much improved.
2.2 Finance - Report was tabled and circled prior to the meeting LH
= May financials tabled and discussed.
= Attendance dues collection is increasing.
= Suggestion for the Accounts Assistant position: consider hiring
someone part time for the role instead of putting more work on
current full time staff.
Resolution/Decision No 2025/06/04
MOTION: JT moved that the payments of $382,112.71 for May be
approved.
Moved: JT/ Seconded: LH/ All in favour / Carried
Resolution/Decision No 2025/06/05
MOTION: JT moved that the May Property, Health & Safety and

Marcellin College Board Minutes (25/06/2025)

Page 2 of 5




Finance report be approved.
Moved: JT/ Seconded: RB/ All in favour / Carried
23 Special Character — Report was tabled and circulated prior to the
meeting.
=  Presentation received and commended.
= Highlights: use of strategic goals, student leadership initiatives,
and clear alignment with Marist values.
= Board acknowledged the 2 co-acting Director of Religious
Studies: Cuan Pillay and Karen Rodrigues for the preparation of
the presentation.
Resolution/Decision No 2025/06/05
MOTION: BT moved that the Special Character report be accepted.
Moved: BT / Seconded: CB/ All in favour / Carried
= Acknowledgement to the Acting Co-Directors of Religious
Studies Karen Rodrigues and Cuan Pillay for the quality of the
report.
24 Policies (Term 2) BT
Policies reviewed:
Policies currently under review:
* Planning & Preparing for Emergencies, Disasters, and Crises
=  Communication During an Emergency, Disaster, or Crisis
= School Closure
Board confirmed that the school remains compliant, with the support of
Harrison Tew.
25 Principal’s Report & Board Assurance - shared prior to the meeting. AH
=  Taken as read
= Noted low turnout for whanau hui; need to explore more
engaging formats.
= Roll size has declined (incl. international students).
= (Open Day scheduled for Term 3
Resolution/Decision No 2025/06/06
MOTION: That the Principal’s report be accepted.
Moved: BT / Seconded: JH/ All in favour / Carried
Board extended its sincere thanks to Acting Principal AH for her
leadership this term.
3. Strategic
3.1 Annual Financial Report / Variance Report
= Reviewed
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3.2

Governance Matters - Strategic Planning 2026-2028

Board Elections
® Board Elections confirmed for 8 September 2025.
*  Marketing strategy to promote elections and community

awareness to be coordinated with AH.
Strategic Planning

= To use accessible language for our community to understand
* Date has been set for whanau engagement
= BT to work with AH on starting the plan

BT

4. Public Excluded Business

[Resolution/Decision No 2025/06/07
Motion: That the board moves into committee to discuss confidential
matters.

Moved: BT /Seconded by SS / All in favour / Carried

At 7.20pm BT moves the board into committee to discuss confidential
matters. The publicis to be excluded from the whole of the proceedings
of this meeting due to privacy reasons. This resolution is made in
reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or
interests protected by section 6 or section 7 of that Act or section 6 or
section 7 or section 9 of the Official Information Act 1982, as the case
may require, which would be prejudiced by the holding of the whole or

the relevant part of the proceedings of the meeting in public are as
follows:

General subject of Reason for passing this Ground(s) under section

each matter to be resolution in relation 48(1) for the passing of

considered to each matter this resolution
Confidential - Privacy - Privacy

Resolution/Decision No 2025/06/08
Motion: That the board moves out of committee at 7.31pm.

Moved: BT /Seconded: Br KS / All in favour / Carried

General Business and Agenda Items for the next board meeting

5.1

General Business
= Alumni Committee: to be revived

BT

5.2

Agenda Items for Next Meeting

53

Next meeting
= Wednesday 28" June 2025, 5.30pm

5.4

Closing Prayer

T

Meeting Closing Time: 7.35pm

g Qﬂa&'&

AF/08/25

Presiding Member Signature
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MATTERS ARISING

board members.

Date of Action Responsibility Timeframe Status
Meeting
26/02/2025 CB and LH to support the Tumuaki / Prinicpal MP | Cath, Lizand
in developing a plan to market the school to | Maria.
increase roll numbers.
28/05/2025 CB to work with MP and Assistant Principal,| Cath, Maria Term 3 Finance
Fonmanu to create a proposal for the board to Board meeting —
adopt School Bridge. 20/08/2025
28/05/2025 BT to confirm date for whanau hui and share with| Bernie ASAP

Marcellin College Board Minutes (25/06/2025)

Page 5 0f 5




