Marcellin College Board Meeting Minutes
HELD IN THE SCHOOL BOARDROOM

WEDNESDAY 28" MAY 2025, 5.30PM

“Transform lives through faith, knowledge and education founded on Marist traditions.”

PRESENT

Parent Representatives: Ms B Tovio (BT) — Presiding Member, Mrs L Hanrahan (LH), Mrs C Koenig (CK) and Ms S Smith (SS)
Proprietors Representatives: Br K King (KK), Mrs J Hahn (JH) and Mrs C Bamber-O’Malley (CB)

College Representatives: Mr R Brown (BW) — Staff

Board Secretary: Mrs L Pone (LP)

Student Representative: Master S. Asotau Fa’alavaau (SA)

APOLOGIES
Proprietors Representatives: Mr ) Twomey (JT)
College Representatives: Ms M Prescott (MP) — Principal

IN ATTENDANCE
College Representative: Ms A Hunt (AH) — Deputy Principal (left at 6.07pm)

ITEM | | PERSON ACTION
1. Administration
11 Opening Prayer Br KK

Welcome

A special welcome to Alisha Hunt (AH) — Deputy Principal (Curriculum),
who presented on Strategic Goal 3 (Curriculum) from the Annual plan.

BT formally acknowledged Alisha for her leadership and contribution
during MP’s leave noting the state of stability she provided. BT also
extended her appreciation to the Senior Leadership Team for their
collective efforts during the transition.

AH highlighted that the success was due to a team effort, reflecting the
Family Spirit at Marcellin College.

Curriculum Presentation — Strategic Goal 3 (5G3) Annual Plan

» AH presented her report to the board. (Curriculum slides were
tabled and shared with the board)

In her presentation, AH covered:

= The structure of Heads of Faculty (HoFs) and teaching staff

= Current student enrolment data by year level and University
Entrance (UE) stats for senior students

= Internal focus areas for teaching staff and ongoing external PLD
opportunities

The board looks forward to reviewing progress in the next term.

AH left the meeting at 6.07pm
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1.2 Present and Apologies BT
Resolution/Decision No 2025/05/01
MOTION: BT moved that the apologies be accepted.
Seconded by Br KK / All in favour / Carried
13 Declarations of interest BT
None to declare.
14 Minutes of Previous Meeting BT
Resolution/Decision No 2025/05/02
MOTION: BT moved that the minutes of the previous meeting 26"
March 2025 be taken as read.
Seconded by JH /All in favour / Carried
15 Matters arising from Previous Meeting
=  Marketing for School Enrolment — /n Progress UH & LH
®  H&S Incident Report — Included
16 Correspondence BT
= Taken as read
Resolution/Decision No 2025/05/03
MOTION: BT moved the inwards and outwards correspondence be
accepted.
Seconded by Br KK / All in favour / Carried
2 Monitoring and Compliance
21 Property and Health and Safety Sub-committee reports LH
Report was tabled and circled prior to the meeting
LH presented the reports.
= Library & PE offices approved by proprietor
=  GYM toilets upgrade approved for next board meeting
= Significant improvement in H&S reporting
= EQTC PLD for staff ongoing
= Staff wellbeing survey in progress
2.2 Finance LH CB to work with

Report was tabled and circled prior to the meeting
= (B presented School Bridge platform and benefits
= School Bridge deta:ls and link tabled for minutes

= Attendance Dues mcreased by 37%

Resolution/Decision No 2025/05/04
MOTION: LH moved that the payments for March 2025 of

$308,984.78 and April 2025 $297,511.12 of be accepted.

Seconded by CB / All in favour / Carried

MP and Assistant]
Principal,
Fonmanu to create
a proposal for the
board to adopt
School Bridge.
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Resolution/Decision No 2025/05/05
MOTION: BT moved that the board approve the Health and
Safety, Property and Finance reports.

Seconded by JH / All in favour / Carried|

23 Special Character — Report was tabled and circulated prior to the
meeting.
Resolution/Decision No 2025/05/06
MOTION: JH moved that the Special Character report be accepted.
Seconded by CK/ All in favour / Carried
= Acknowledgement to the Acting Co-Directors of Religious
Studies Karen Rodrigues and Cuan Pillay for the quality of the
report.

2.4 Policies BT
Policies to be reviewed by the board for Term 2 (to be done by the end
of the term).

Policies currently under review:
= Planning & Preparing for Emergencies, Disasters, and Crises
= Communication During an Emergency, Disaster, or Crisis
= School Closure
Emergency Plan (Harrison Tew) received and acknowledged
3. Strategic
31 Principal / Tumuaki Report

Report taken as read. It was shared prior to the meeting.
Highlights noted and discussed:

=  Positive behaviour trends

= Staff PLD on de-escalation well received

= No suspensions recorded

= Attendance concerns discussed, with focus on lateness

= Staff absenteeism

= Discussion around relief staffing and associated student impacts

=  Acknowledgment of Melbourne trip moving forward at
operational level

Resolution/Decision No 2025/05/07

MOTION: BT moved that the Tumuaki / Principal’s report for May
2025 be accepted.

Seconded by SA/ All in favour / Carried
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32

Annual Financial Report / Variance Report

Resolution/Decision No 2025/05/08
MOTION: BT moved the Annual Financial Report be accepted.

Seconded by JH /All in favour/ Carried

Resolution/Decision No 2025/05/09
MOTION: BT moved the Annual Implementation Plan be accepted.

Seconded by CK/All in favour/ Carried

BT

33

Strategic Planning 2026-2028
=  Planning to begin in June
=  Chris France to support board
= Consultation with whanau and akonga to take place
= Date to be confirmed and shared with board members

BT

BT to confirm date
for whanau hui
land share with
board members.

L o for the next board meeting

41

General Business
Board Matters

= Board election date received
LH resignation acknowledged; farewell to be organised
Parent reps to indicate intentions for 2026—2028 term
NZSTA & Catholic Schools conference in July (CHC)
Mihi whakatau planning in progress
= BT acknowledged panel for DP Pastoral appointment

Funding Applications
Resolution/Decision No 2025/05/10
MOTION: BT moved that the board approve the funding application
for The Trusts Community Foundation to upgrade the school La Valla
Gym sound system of up to $51, 000.

Seconded by JH/All in favour/ Carried

Resolution/Decision No 2025/05/11
MOTION: BT moved that the board approve the funding application for
The Trillian Trust to upgrade the school La Valla Gym sound system of
up to $51, 000.

Seconded by RB/All in favour/ Carried

Resolution/Decision No 2025/05/12
MOTION: BT moved that the board approve the funding application for|
New Zealand Community Trust to upgrade the school La Valla Gym
sound system of up to $51, 000.

Seconded by Br KK /All in favour/ Carried

Resolution/Decision No 2025/05/13
Motion: BT moved the board into committee at 7.35pm
Seconded by SS / Carried

At 7.35pm BT moves the board into committee to discuss
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correspondences received, privacy and review previous in- committee
minutes. The publicis to be excluded from the whole of the proceedings
of this meeting due to privacy reasons. This resolution is made in
reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or
interests protected by section 6 or section 7 of that Act or section 6 or
section 7 or section 9 of the Official Information Act 1982, as the case
may require, which would be prejudiced by the holding of the whole or
the relevant part of the proceedings of the meeting in public are as
follows:

General subject of Reason for passing this Ground(s) under section
each matter to be resolution in relation 48(1) for the passing of

considered to each matter this resolution
- Correspondences - Privacy - Privacy
- Previous in- - Privacy - Privacy
committee
Minutes

Resolution/Decision No 2024/05/14
Motion: BT moved the board out of committee at 7.43pm.

Seconded by RB /All in favour/ Carried

4.2 Agenda Items for next meeting BT
= Strategic Planning
= Pre-shared documents for presentations
= Guest: Justin from Champagnat Marist
=  Apologies received: Semu (SS), Claudia (CK)
= Kaito be organised
43 | Next meeting
= Wednesday 25" June 2025, 5.30pm
4.4 Closing Prayer SS

Meeting Closing Time: 7.45pm

2&/c6/25

Presiding Member Signature
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MATTERS ARISING

board members.

Date of Action Responsibility | Timeframe
Meeting
26/02/2025 | CBand LH to support the Tumuaki / Prinicpal MP | Cath, Liz and
in developing a plan to market the school to | Maria.
increase roll numbers.
28/05/2025 CB to work with MP and Assistant Principal,| Cath, Maria Term 3 Finance
Fonmanu to create a proposal for the board to Board meeting —
adopt School Bridge. 20/08/2025
28/05/2025 | BT to confirm date for whanau hui and share with| Bernie ASAP
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