Marcellin College Board Meeting Minutes
HELD IN THE SCHOOL LIBRARY
WEDNESDAY 26" MARCH 2025, 4.30PM

“Transform lives through faith, knowledge and education founded on Marist traditions.”

PRESENT

Parent Representatives: Ms B Tovio (BT) — Presiding Member, Mrs L Hanrahan (LH), Mrs C Koenig (CK) and Ms S Smith (SS)
Proprietors Representatives: Br K King (KK) and Mr J Twomey (JT)

College Representatives: Ms A Hunt (AH) - Acting Principal and Mr R Brown (BW) - Staff

Board Secretary: Mrs L Pone (LP)

Student Representative: Master S. Asotau Fa'alavaau (SA)

IN ATTENDANCE — Head of Faculties (HOF)

Mr J Moore (HOF — Creative Arts), Ms C Tokoma (HOF — Health & Physical Education), Mrs K Rodrigues (HOF — Religious
Education), Mrs S Ahn (HOF — Mathematics), Mrs J Olsen (HOF - Social Sciences), Mr B Singh (HOF - Commerce), Mr C Malaitai
(HOF - Technology), MrsJ Lua (HOF —Science) and Ms R Falepeau (HOF - English).

APOLOGIES

Proprietors Representatives: Mrs C Bamber-O’Malley (CB) and Mrs J Hahn (JH)

College Representatives: Ms M Prescott (MP) — Principal

Student Representative: Master S. Asotau Fa’alavaau (SA) — left at 7.10pm for music assessment

ITEM PERSON ACTION

Head of Faculty (HOF) presentations - (all reports were shared prior to
the board meeting via google docs). Each HOF presented their report to

the board.
= Health and Physical Education Faculty C. Tokoma
= Head of Commerce Faculty B. Singh
= Creative Arts Faculty J. Moore
®  Social Sciences Faculty J. Olsen
= Technology Faculty C. Malaitai
= Science Faculty J. Lua
= Mathematics Faculty S. Ahn
= English Faculty R. Falepeau
= Religious Education Faculty K. Rodrigues

Each Head of Faculty spoke to their report about why their faculty is
the best, the key high lights, areas of improvement for 2024 and if
money was not an issue what would that look like for their department.

BT on behalf of the board thanked the HOF's for working
collaboratively in their faculties for the sake of the akonga / student.
The work they have put inis a perception of themselves and the mahi
/ work they do.

BT informed HOF's that the board has a duty to deliver quality
education and resources. BT acknowledged the mahi / work for 2024,
the new Head of Faculties for joining and the board is excited to see
the opportunities ahead.

BT also thanked the HOF's for supporting the Acting Principal — Alisha
Hunt and Senior Leadership Team, during the Tumuaki / Principal’s
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leave.
HOF staff left the meeting at 6. 14pm

BREAK - 10 minutes
Meeting resumed at 6.24pm

Administration

Opening Prayer

Welcome
BT welcomed Acting Principal — AH, on to the board as the Principal MP
is on leave. BT thanked AH for stepping up and mobilizing the team.

AH

BT

1.2

Present and Apologies

Resolution/Decision No 2025/03/01
MOTION: BT moved the apologies to be accepted.

Seconded by RB / All in favour / Carried

BT

1.3

Declarations of Interest
None to declare.

BT

1.4

Minutes of Previous Meeting

Resolution/Decision No 2025/03/02
MOTION: BT take that the minutes of the previous meeting 26
February 2025 taken as read.

Seconded by CK /All in favour / Carried

BT

L5

Matters arising from Previous Meeting

®* Implementation Plan

= Policies — BT has reviewed directly on the schooldoc website,
these needs to be completed by the end of Term 1.

=  Marketing Plan for Enrolment - CB and LH to support the
Tumuaki / Prinicpal MP in developing a plan to market the
school to increase roll numbers. — in progress

= Lockdown report — specific details were not provided to the
board about the lockdown incidents and how it was dealt with.
Need a formal report. - still outstanding

= Returning Officer for 2025 Board Election — The board
approves of myschoolelection as the returning officer for the
board election this year. - completed

BT

1.6

Correspondence
* Taken asread

BT

2.

Monitoring and Compliance
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2.1 Property and Health and Safety Sub-committee reports T
Report was tabled and circled prior to the meeting

JT presented the reports

= Taken asread

* Toilets in the gym has been added to the work plan.

= Fire alarms - work will begin during the holidays.

= The format used for the current H&S report is the
recommended report for all schools to use.

* Recommendation for the Senior Leader in charge of EOTC
forms to receive more PLD.

2.2 Finance LH
Report was tabled and circled prior to the meeting
= Flow chart for Attendance was tabled
= Accounts Assistant role has been appointed
= Tuck-shop went into liquidation. Student representative SA
met with one of the potential canteens. Food samples were
provided today for students to taste. Canteen provider can
start immediately as of next week.
= The other canteen provider can only startin Term 2.

Resolution/Decision No 2025/03/03
MOTION: LH moved that the payments for February 2025 of
$182,821.75 be accepted.

Seconded by JT / All in favour / Carried

23 Special Character - meetings are held once a term (every second
board meeting)

2.4 Policies BT

Policies to be reviewed by the board for Term 1 (to be done by the end
of the term):

Policies currently under review:
= Health, Safety and Welfare Policy
= Safety Management System
= Healthcare

Recent changes to the physical restraint policy, the board to review.
3. Strategic '

31 Principal / Tumuaki Report AH
Report taken as read. It was shared prior to the meeting.
= AH presented the report to the board on behalf of MP.

Discussions and points made around the Tumuaki / Principal report
regarding:

Attendance
= There has been anincrease to student’s attendance. Incentives
and attendance awards for regular attendance is presented at
student Year level assemblies.
= MP is working closely with the student attendance officer
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Enrolment
= Rollis currently at 567
* Things Marcellin could offer to our feeder schools to increase
roll numbers would be inviting them to-our in school
productions.

School Uniform

» Feedback, of student uniforms at the school mass were not
worn properly. Male students with rolled up sleeves and lose
ties.

= There needs to be an option of short sleeve for senior male
students. The uniform needs to be reviewed.

= AH informed the board, the warehouse is in process of
providing ties with the elastic

School App
* BT working with Assistant Principal Miss Mayall to add the
option of running late to school as an option for parents to
select.

Staff only day
"  For staff to feel safer, as per feedback from staff, a de-
escalation training for all staff is organised for Friday 11 April

2025.

Resolution/Decision No 2025/03/04
MOTION: AH moved that the Tumuaki / Principal report for March
2025 be accepted.

Seconded by SS / All in favour / Carried

3.2

Strategic Plan
Annual Implementation Plan 2024 Review

=  AH has made the updates with the advice given by the MoE
Principal advisor Mr. M. Williams.

"  Mr. M. Williams has been working closely with SLT and MP
since last year, in terms of long term vision and how to break
that down.

= Yellow highlight is what is still to be completed

Annual implementation Plan 2025
= The board to approve the 2025 implementation plan by 31
March 2025 and uploaded to the MoE and school website.

Resolution/Decision No 2025/03/05
MOTION: BT moved that the draft Annual Implementation Plan 2025
be accepted.

Seconded by RB/All in favour

AH
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4. General Business and Agenda Items for the next board meeting

4.1

General Business
Resolution/Decision No 2025/03/06
Motion: At 7.19pm, BT moved the board into committee.
Seconded by JT / Carried

At 7.19pm BT moves the board into committee to discuss
correspondences received, personnel and review previous in-
committee minutes. The publicis to be excluded from the whole of the
proceedings of this meeting due to privacy reasons. This resolution is
made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or
interests protected by section 6 or section 7 of that Act or section 6 or
section 7 or section 9 of the Official Information Act 1982, as the case
may require, which would be prejudiced by the holding of the whole or
the relevant part of the proceedings of the meeting in public are as
follows:

General subject of Reason for passing this Ground(s) under section
each matter to be resolution in relation 48(1) for the passing of
considered to each matter this resolution

- Correspondences -
Personnel
Previous in-
committee
minutes

Privacy -
Privacy -
- Privacy

Privacy
Privacy
- Privacy

Melbourne Choir Trip (resolution passed in-committee)

Resolution/Decision No 2024/03/07

Motion: BT moved that the board approves in principal, conditional on
a clear police vetting process is completed accordingly for all parents
attending. The board needs more clarity and details around the
additional information required will be given in a letter. This is all to be
received by Friday 11" April 2025.

Seconded CK/ Carried.

Resolution/Decision No 2024/03/08
Motion: At 7.33pm, BT moved the board out of committee.
Seconded by LH / Carried

4,2

Agenda Items for next meeting
= Policies for Term 1

BT

43

Next meeting
*  Wednesday 28" May 2025.

4.4

Closing Prayer

CK

Meeting Closing Time: 7.40pm

A Guuto

28/a5/25

Pr‘ésiding Member Signature
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MATTERS ARISING

Date of Action Responsibility Timeframe Status
Meeting
26/02/2025 | CBand LH to support the Tumuaki / Prinicpal MP | Cath, Liz and
in developing a plan to market the school to | Maria.
increase roll numbers.
26/02/2025 | H & S and Lock down report or incidents areto | Maria ASAP
be included in the Tumuaki / Principal report.

Marcellin College Board Minutes (26/03/2025)

Page 6 of 6




