Marcellin College Board Meeting Minutes
HELD IN THE BOARD ROOM
WEDNESDAY 26" FEBRUARY 2025, 5.30PM

“Transform lives through faith, knowledge and education founded on Marist traditions.”

PRESENT

Parent Representatives: Ms B Tovio (BT) — Presiding Member, Mrs L Hanrahan (LH), Ms S Smith (SS)
Proprietors Representatives: Mrs J Hahn (JH), Br K King(KK), Mrs C Bamber-O’Malley (CB) and Mr J Twomey (JT)
College Representatives: Ms M Prescott (MP) — Principal, Mr R Brown (BW) — Staff

Board Secretary: Mrs L Pone (LP)

Student Representative: Master S. Asotau Fa’alavaau (SA)

APOLOGIES
Parents Representative: Mrs C Koenig (CK)
Proprietors Representatives: Mrs C Bamber-O’'Malley (CB) (will be late, arrived at 5.50pm).

TEm | e iy " | PERSON | ACTION
e
1.1 Welcome and Opening Prayer RB
1.2 Present and Apologies RB

LP read out apologies.
1.3 Presiding Member nomination / appointment RB

Resolution/Decision No 2025/02/01
MOTION: RB called for nominations. JH nominated BT as the Presiding
Member.

Seconded by MP / All in favour / Carried

The board has re-elected BT as the Presiding Member of the Marcellin
College board for 2025.

1.4 Delegations 2025 BT
Amendments to be made to the Board Delegations 2025: LP to make the

= Number 1- BT propose at least 2 board members, excluding the following
Principal in line with the school policy and best practice. amendments to

®  Number 3 - Change Board’s Personnel Policy to match the the 2025
correct policy title in SchoolDocs (Boards’ Appointment Policy) Delegations and

=  Number 4 - Amend the clause to 3.3.5 (d) and 3.3.5 (e) in the upload to the
Secondary Teachers’ Collective Employment Agreement board folder.
(STCEA).

= Number 11 - The board delegates the Tumuaki / Principal
responsibility for the Health, Safety and Welfare.

= Number 14 - Add to the end of the sentence, “unless LP to upload
confirmation requires the board approval”. staff roles /
=  Number 15 - Change Novopay to Edpay. responsibilities
on to the board
Resolution/Decision No 2025/02/02 folder.
MOTION: BT moved that the board accepts the amended delegations
for 2025.
Seconded by JT / Carried
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1.5 Declarations of Interest BT
- None to declare. Forms were tabled prior to board meeting
and BT reminded board members, if any to declare to email LP.
1.6 Minutes of Previous Meeting BT
BT taken that previous minutes from the meeting of 26" November
2024 as read.
1.7 Matters arising from Previous Meeting
=  Board photo - Change it to individual photo and a bio by each | LP
current board member.
= Advertise and appoint an Outreach worker - The board will | MP
discuss in this meeting.
Resolution/Decision No 2025/02/03
MOTION: BT moved that the minutes from the previous meeting 26
November 2024 and the matters arising from the previous meeting be
accepted.
Seconded by LH / Carried
1.8 Correspondence BT
= Taken as read
Resolution/Decision No 2025/02/04
MOTION: BT moved correspondence inwards and outwards to be
accepted.
Seconded by SA / Carried
2. Monitoring and Compliance A
2.1 Property and Finance Sub-committee reports LH
Report was tabled and circled prior to the meeting
LH presented the reports
= Taken as read
= Hospitality refurbishment was completed over the break
= JT spoke to the board about the 10 Years Property Plan; the
board forecasts the property plan with the help and guidance
of Watershed. Watershed identifies on behalf of the board and
the proprietor is responsible for funding. Work that has been
done around the school are tabled and updated regularly by
Watershed on a spreadsheet.
= BT raised concerns about the toilets in the gymnasium | MP MP to inform
changing rooms. MP to speak to the Executive Officer / Executive
Property Manager to add the toilets in the gymnasium to the Officer /
watershed property plan. Property
* Firearms upgrade, giving the school had a lockdown. There manager to add
were still some areas of the school that the alarm was not the toilets in the
heard at. JT mentioned to the board to get this fixed it is about school
a 6 weeks’ job and will need to be done during the school gymnasium
holidays. MP informed the board wardens head down to those changing rooms
areas first if the bells cannot be heard. Staff are reminded to to the
keep their phones close to them for Health and Safety reasons. Watershed excel
= Attendance dues collection process has been drafted and in sheet.
place
= MP to bring to the next board meeting a flow chart draft of | MP MP to create a

Marcellin College Board Minutes (26/02/2025)

Page 2 of 9




how the attendance dues collection process is going.

Resolution/Decision No 2025/02/05

MOTION: LH moved an amendment to the 2025 budget to increase the
Board funded salary budget to cover the Attendance Dues (Revenue

flow chart draft
showing
collection of
attendance
dues. This is to
be shared at the

Administrator) role of up to $25, 000 as a fixed-term person for this next board
year. meeting 26
March 2025.
Seconded by JT / All in favour / Carried
Resolution/Decision No 2025/02/06
MOTION: LH moved that the payments for November 2024 of
$254,655.83 and December 2024 of $271,702.29 be ratified, and the
finance report be received.
Seconded by CB / Carried
2.2 Health and Safety report H&S
Report was tabled and circled prior to the meeting Property, subcommittee
= Asection on Health and Safety to be included in the report to | Finance & will provide the
identify students wellbeing. H&S board at the
= Health and Safety audit was conducted. A full report will be | subcommitt | next meeting 26
provided at the next board meeting. ee. March 2025
with a ful
report.
= MP toreport back to the board on addressing the red flags that | MP
was received in the Health and Safety audit. MP to include in
®= The Health and Safety audit is to be held every 6 months so her Tumuaki /
twice a year. Principal  how
= AHealth and Safety booklet is being created for all staff to sign the red flags will
off. be addressed.
= The board is to put in a Health & Safety policy that is more | Whole
tailored to our school. board. The board to
create a Health
& Safety policy
that is tailored
to our school or
an attachment
that can be
added to the
current H&S
policy on the
SchoolDocs
website.
2.3 Special Character T

JT presented the report. Special character presentation was shared
prior to the meeting. The meeting was held at 5pm prior to the board
meeting at 5.30pm.

® DRS spoke of the changes, achievements and goals to achieve.
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= DRS has developed an Instagram page to get more whanau and
people engaged. However it is not published yet.

= \ery positive and exciting activities happening.

= Thursday masses are held for students and going forward will
be doing head counts to see how many do attend.

= 2024 annual implementation plan was circulated prior to the
meeting, this will be coverd in the Tumuaki / Principal report,
as it is an important part of the school’s Strategic Plan.

®= In regards to the annual implementation plan that was | Special Committee to
circulated the special character committee will come back to | Character re-look at the
the board at the next meeting in March 2025. Committee | annual
implementation
plan and come
back to the
board at the
March 2025
board meeting.
2.4 Policies BT
Policies to be reviewed by the board for Term 1:
The board is to
Policies currently under review: review the
= Health, Safety and Welfare Policy current policies
» Safety Management System before the next
* Healthcare board meeting
26 March 2025.
The board is to review the policies above for this term via SchoolDocs.
Need more members of the board to look into this.
3. Strategic
3.1 Principal / Tumuaki Report MP
Report taken as read. It was shared prior to the meeting.
*  MP talked to her report
Discussions and points made around the Tumuaki / Principal report
regarding:
Enrolment
=  Main focus of the report is putting marketing and publicity in
place.
=  Current actual roll numberis 573
= Pastoral, Health and Safety can be a cause of drop in enrolment MP to provide in
however this is not addressed in the report. MP will need to Tumuaki /
have it in the next report for the board. Example report on Principal report
lockdown. Pastoral, Health
= The board is concerned about the school roll and would like to & Safety
see more work be placed into increasing the number of akonga incidents.
/ students. The board would like to see hard evidence and | MP,CB&LH | CB and LH to
accurate data on the school’s actual position and the impact support the
the roll has. MP will need the support of a couple of members Tumuaki /

from the board to develop a plan and market the school.
= Feedback from the board; need to look at what is working well

Prinicpal MP in
developing a
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in feeder schools and how to utilise that and use international
students to drive in enrolments. Parents also look at continuity
of subjects for their child in choosing a college.

= MP, mentioned since moving to the Auckland Catholic Kahui
Ako better relationship with other Catholic Tumuaki /
Principals.

= Cycle for Marcellin College Open Day is different. It is held in
Term 2 instead of Term 1 with other schools. Board
recommends Open Day to be the same as other schools. Term
2 is too late for enrolments.

=  The board recommends there needs to be drastic planning and
marketing to putting the school out there in the public. With
the action plan to increase the school roll.

" Feedback from Student Representative on the board SA;
Marcellin is not known. Student representative would like to
take this back to the student council and ask for student voice
on, “How can we make Marcellin College more known?”. Ideas
could be running programmes and competition with other
schools like La Valla. For Open Days have more fun activities
and putting more emphasis into the school Open Days.

=  MP suggested having a school bus however JT recommended
to not as the board cannot fund that.

Student Data
= MP to bring to the next board meeting data breakdown of
students who are repeating year levels. This is to be included
in the Tumuaki / Principal report.

Health and Safety
= Health and Safety and lock down report or incidents are to be
included in the Tumuaki / Principal report.

EOTC Policy
= MP identified to the board the current EOTC policy/event
planning approval on the SchoolDocs website says the
Tumuaki Tuarua / Deputy Principal, is in charge for approval of
overnight and high risk trips. LP is to contact SchoolDocs to
update the policy to say, that these types of trips are to go in
front of the board before any approval.

Resolution/Decision No 2025/02/07
MOTION: MP moved that the Tumuaki / Principal report for February
2025 be accepted.

Seconded by SS / All in favour / Carried

MP

MP

LP

plan to market
the school to
increase roll
numbers.

Tumuaki /
Principal report
istoinclude data
breakdown of
students
repeating vyear
levels this year.

H & S and Lock
down report or
incidents are to
be included in
the Tumuaki /
Principal report.

LP to contact
SchoolDocs
policy website to
update the
wording for the
EOTC policy. All
overnight and
high risk trips
are to be
approved by the
board.
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3.2

Strategic Plan
Annual Implementation Plan 2024 Review
®= The board now has a full comprehension review of the annual
implementation plan. This will be incorporated into the
boards, monthly meeting.

Annual implementation Plan 2025
=  The annual implementation plan for 2025 is to be uploaded to
the board folder.

BT

LP

LP to upload the
2025
implementation
plan to the
board folder.

G

eneral Business and Agenda Itg_ms for t'h_e__.negt 'b.qarct_.me_etl_ng: ;

4.1

General Business

Board work plan
= The board to start early in the year and engage with proprietor
and whanau.

Board elections - September 2025
= Campaign to gaging some interest as we need 1 more parent
representative on board.
= Budget has been in place for the elections
= Board is satisfied with myelection as the board returning officer

Resolution/Decision No 2025/02/08

Motion: At 8. 11pm BT moved the board into committee.
Seconded by RB / Carried

At 8.11pm BT moves the board into committee to discuss
correspondences received for EOTC requests, letter received from the
proprietor regarding attendance dues and personnel. The public is to
be excluded from the whole of the proceedings of this meeting due to
privacy reasons. This resolution is made in reliance on section 48(1)(a)
of the Local Government Official Information and Meetings Act 1987
and the particular interest or interests protected by section 6 or section
7 of that Act or section 6 or section 7 or section 9 of the Official
Information Act 1982, as the case may require, which would be
prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public are as follows:

General subject of Reason for passing this Ground(s) under section
each matter to be resolution in relation 48(1) for the passing of
considered to each matter this resolution
EOTC - Privacy - Privacy
Attendance dues - Privacy - Privacy
- Personnel
- Privacy - Privacy

Melbourne Trip (discussion was in-committee)

= Two board member will cast their eyes over this specific

CB and JH

CB and JH to go
through the
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request. The board delegates CB and JH to go through the whole
whole document and share with the board for a decision and Melbourne
electronically will be fine. EOTC request
and share with
the board
before a
decision is
Tauranga Overnight Jazz Trip (resolution passed in-committee) made.
Resolution/Decision No 2024/02/09
Motion: BT moved that the board approves the EOTC request to the
Tauranga Jazz Festival 2025, in relation to confirmation of
accommaodation,
Seconded SA / Carried.
Attendance Dues letter from Proprietor (discussion was in-committee) | BT A letter
= BT to draft a letter addressed to the Marcellin College Limited addressed  to
(MCL) Chair, acknowledging the letter and informing the MCL chair
proprietors of the board’s plan. acknowledging
the letter and
informing  the
proprietors  of
Resolution/Decision No 2024/02/10 the boards plan.
Motion: At 8.45pm BT moved the board out of committee. BT to share draft
Seconded by SS / Carried letter with the
rest of the board
before sending
to MCL chair.
4.2 Agenda Items for next meeting BT
= Returning officer
®=  Qutreach Worker
= Policies for Term 1
4.3 Next meeting
=  Wednesday 26™ March 2025 will begin at 4.30pm as we start
off with the Head of Faculty presentations
4.4 Closing Prayer MP
Meeting Closing Time: 8.50pm
e
& i 26(a3/25
Presiding Member Signature Date
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MATTERS ARISING

Date of Action Responsibility | Timeframe Status

Meeting

27/10/2024 | Advertise and appoint an outreach worker Maria ASAP In progre

26/02/2025 | LP to make the following amendments as | Lavinia ASAP Completed
mentioned in the board minutes to the 2025
Delegations and upload to the board folder.

26/02/2025 | Staff roles/responsibilities to be uploaded to the | Lavinia ASAP
Board folder.

26/02/2025 | Inform Executive Officer / Property Manager to | Maria ASAP
add the toilets in the school gymnasium
changing rooms to the watershed excel
spreadsheet.

26/02/2025 | A flow chart draft to be created showing | Maria Shared in 26 rogl
collection of attendance dues. March 2025

Tumuaki
report.

26/02/2025 | Health and Safety section to be included in the | Property and March 2025
H&S report, identifying students wellbeing. H&S board meeting

subcommittee

26/02/2025 | Red flags identified in the Health and Safety | Maria March 2025
audit report needs to be in the Tumuaki March board meeting
2025 report, how these will be addressed.

26/02/2025 | The board to create a Health & Safety policy that | Whole Board March 2025
is tailored to our school or an attachment that board meeting
can be added to the current H&S policy on the
SchoolDocs website.

26/02/2025 | Committee to re-look at the annual | Special March 2025
implementation plan and come back to the | Character sub- | board meeting
board at the March 2025 board meeting. committee

26/02/2025 | The board isto review the current policies before | Whole Board 26 March 2025
the next board meeting 26 March 2025.

26/02/2025 | MP to provide in Tumuaki / Principal report | Maria 26 March 2025
Pastoral, Health & Safety incidents.

26/02/2025 | CBand LH to support the Tumuaki/ Prinicpal MP | Cath, Liz and 26 March 2025
in developing a plan to market the school to | Maria.
increase roll numbers.

26/02/2025 | Tumuaki / Principal report is to include data | Maria 26 March 2025
breakdown of students repeating year levels this
year.

26/02/2025 | H & S and Lock down report or incidents are to | Maria 26 March 2025
be included in the Tumuaki / Principal report.

26/02/2025 LP to contact SchoolDocs policy website to | Lavinia ASAP

update the wording for the EOTC policy. All
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overnight and high risk trips are to be approved
by the board.

26/02/2025 | LP to upload the 2025 implementation plan to | Lavinia ASAP Completed
the board folder.
26/02/2025 | A letter addressed to MCL chair acknowledging | Bernie ASAP Completed

the letter and informing the proprietors of the
boards plan. BT to share draft letter with the rest
of the board before sending to MCL chair.
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